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Marking Criteria:	
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions:
i. Outline areas of project procurement management knowledge.
Answer: Processes of the project procurement management knowledge area are: 
· Procurement Planning: This process identifies which part of the project should be procured from resources outside of the organization.
· Solicitation Planning: This is a process of preparing to solicit sellers to provide products/services required by the project.
· [bookmark: _GoBack]Solicitation: This is the actual process of solicitation; which begins once the solicitation planning has been completed.
· Source Selection: This process evaluates and weighs the bids, proposals, and quotes for the procured portions of the project.
· Contract Administration: This process is ensuring that the seller lives up to the agreements.
· Contract Closeout: This process confirms that the obligations of the contract have been met as expected.

ii. Procurement management centres on four key elements. What are these?
Answer: The four key elements of procurement planning are: 
· Whether or not procurement is needed
· How much to procure
· When to procure, and
· What to procure

iii. How is market evaluation important in terms of procurement? And which processes are involved in market evaluation?
Answer: Market evaluation is important to determine what products and services are available for the project completion, from which source and, with which terms and conditions. Involved process are: (1) process to determine available sources (2) process to determine available products and services and (3) process to determine terms and condition for the available services and products. 

iv. At which stage in a project does a project manager complete a make or buy analysis?
Answer:  The make-or-buy-analysis is undertaken in the initial scope definition. However additional make-or-buy decisions are needed as the project evolves.

v. What are cost reimbursable contracts?
Answer: Involves payment to the seller for seller’s actual cost plus fee (representing seller’s profit). Costs are classified direct cost (salaries, equipment needed for the project work etc) and indirect costs (utilities, office space, and other overhead costs). Below are types of cost-reimbursable contracts:
· Cost plus incentive fee 
· Cost plus fixed fee, and 
· Cost plus percentage of costs

vi. What type of information is contained in procurement management plan?
Answer: It contains: (1) vendors selection process (2) independent estimating process (3) relationship between the project team and the procurement office in the organization (4) type of contracts to be used (5) coordination between sellers and the project team (6) procurement forms (such as contracts) and (7) vendors management.

vii. Describe the inputs of solicitation planning.
Answer: 
· Procurement Management Plan: sets out the methodologies and expectations of procurement within organization.
· Statement of Work: provides detailed information on what the seller will be providing and allows the seller to determine whether it is able to provide the product or services for the project completion.
· Other planning outputs: such as the schedules, estimates, constraints and assumptions, these, may have direct influences on the solicitation process.

2. Discuss contract administration procedures.
Answer: Contract administration ensures that the seller lives up to the agreements in the contract. The contract serves as a guide for effective contract administration. The obligations of both parties should be in alignment with the contract. A side from the contract, work results, seller invoices, on the job and change requests could be inputs for the contract administration. 
To complete the contract administration, communication is important. In addition to communication, payment system, contract change control system and performance reporting are the primary concerns of the contract administration completing process.  

3. What is the purpose of contract closeout processes? How is it performed?
Answer: The purpose of Contract Closeout is to confirm that the obligations of the contract have been met as expected. For the successfully close out of a contract, the contract details need to be reviewed. Review ensures that the product verification is complete and in accordance with the agreement of the contract. Aside of contract, project manager should review: 
· Schedules of the procured work
· Contract change requests (approved and declined)
· Documentation created and provided by the seller
· Financial documents, invoices, payment records
· Results of contractual inspections
The contract can be closed as soon as the procured work is acceptable and meets the requirements of the contract. The formal closure comes in a written notice from the contract officer to the seller. Contract closeout requirements should be documented within the contract.
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