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PROJECT SCOPE MANAGEMENT

1. MULTIPLE CHOICE QUESTIONS:

i. Project Scope Management is not a part of Initiation, rather more its place is in the planning stage. Scope planning and scope verification are part of scope management, and I think whilst it does not specifically mention quality assurance, in a roundabout way it does because it concentrates on the specific work needed to make the product to the customers need.

ii. During the initiation stage, the project is deemed feasible or not, the project team and manager have been established, the stakeholders should have approved the preliminary budget to deem it feasible already. By the planning stage the PM should already have been chosen.

iii. The best description for project scope is:

· C. The process of managing all the required work – and only the required work – to complete the project.



2.  Give short answers to the following questions;

           i. Project scope is managing the work needed, and only the work needed to create the product deliverables of the project. Project scope starts off quite broad in the beginning but through refinement and elaboration becomes more concentrated on the required work. Project scope gives us projects objectives and goals, budgets and constraints. Project scope is measured against the project plan to verify that the project is on track with product scope. Project scope serves as a guide for the Project Manager on decisions to add, change or remove elements of the work. Project scope gives us the baseline to start our intricate planning, in our ambition for a smooth and successful execution and finish.

           ii. Project scope management gives us scope definition, scope verification, scope planning, and scope change control detailing the requirements of the product. Project scope management is primarily concerned with defining and controlling what should and what should not be included in the project work, giving us a point of reference. Project scope management needs to be well integrated with the other Knowledge areas, to ensure delivery of the product scope requirements. Project scope management provides us with the project scope management plan, project scope statement and a work breakdown structure. 

           iii. Project scope management gives us a project management plan, which in turn creates a detailed project scope statement, carefully refining information from our original preliminary effort. We create the Work Breakdown Structure from this, and establish how it will be maintained and approved. We specify how formal verification and acceptance of the completed project deliverables will be obtained. We implement a process to control how requests for changes to the detailed project statement will be processed. We establish a stakeholder’s analysis, identifying the influences and interests of each stakeholder and document their needs, which enables us to prioritize and quantify the needs, wants and expectations for the project helping us to create requirements.

           iv. Project scope concentrates on the work, and only the work needed to create the project deliverables and product scope concentrates on the characteristics and attributes of the product itself. Project scope is measured against the project management plan, project scope statement and the Work Breakdown Schedule. Product scope is measured against product requirements. One is about the work to make the product and the latter is about the product. My interpretation would be if you were building a house, project scope would be about building the house itself whereas product scope would be what the house is being used for, how many bedrooms and bathrooms needed, fencing required for young children etc.

           v. Project scope statement is the guide for future project decisions, provides justification of project existence, lists high level desirables, and quantifies project objectives. Used as a point of reference for potential changes and added work. Project scope statement should have project objectives, project description, project requirements, project boundaries, project deliverables, acceptance criteria, constraints, initial project organization, defined risks, scheduled milestones, fund limits, cost estimate, project specifications and approval requirements. This combined with our Work Breakdown Schedule provides us with our Project Scope baseline.

           vi. When using the decomposition technique to create your Work Breakdown structure, the work package is the lowest level. Essentially a work package cannot be decomposed or subdivided any more.  Work packages are tasks easily assigned to one person or team, with clear accountability and responsibility for completion. Work package can realistically and confidently be estimated. Work package level is where cost, time and resource estimates are determined. Work package can be completed quickly and without interruption, as no other further information should be needed. 

           vii. Project scope statement gives us the baseline and guideline for the project. It gives us a tangible document to work to, and also gives the stakeholders and customer something to measure against when there is a change. Project scope statement is created using our preliminary statement, project charter, organizational process assets and approved change requests. It defines the requirements of our project deliverables, establishing what we have to work with which in turn gives us the information for more defined planning. It provides a common understanding between the project team and the stakeholders in regards to project requirements and deliverables which is obviously crucial for project success.                                 

3. “ Decomposition is the process of breaking down the major project “.

[bookmark: _GoBack]          Breaking down the major product deliverables into smaller manageable components is achieved by using the following techniques in creating our Work Breakdown Structure (WBS). First of all, we want to identify the major deliverables and establish the different stages in which they can be measured, in order to complete the requirements. Common sense would be to establish the project phases as these are the largest components on our W.B.S, and our aim is to break everything down to its lowest possible form, making it easier to define, control and estimate project works. The 8/80 rule could be used, nothing smaller than 8 hours, nothing larger than 80 hours or rearranged to fit our time already allocated. We need to determine whether cost and time estimates can be applied to the lowest level of decomposed work. The lowest level of our decomposed work is known as the work package. It is necessary to identify the deliverables components. Each item must be clearly defined and deliverable orientated. Each item should be subdivided to a point where it can be scheduled, budgeted and assigned to a resource. Deliverables not realized until later can be difficult to decompose because of the many variables from the present until deliverable is created. It is also important to verify the decomposition making sure it is necessary and efficient. In reading, I imagine it to be quite hard to identify whether a task is too big or too small on the WBS, as the mission would be to make it not too crowded and then again not too vague. A dictionary for our WBS is also necessary, so everything on our chart is clearly defined.
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