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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.1. Supply chains are developed to beat the gaps, which are formed when suppliers are some distance away from customer and consolidate routes.
1.2. Production, inventory, location, transportation, information.
1.3. Vertically integrated businesses serving slow-moving mass markets became the fast pace of the technology revolution. Business now  perform virtual interation
1.4. Inventory is spread throughout the entire supply chain and consist of everything from raw material to work in process to finished goods that are detained by manufacturers, distributors, and retailers in a supply chain.
1.5. Information is the foundation upon which to make decisions concerning the other four supply chain drivers. It is the link between all of the operations and activities in a supply chain.
1.6. Cycle inventory, safety inventory, seasonal inventory.
2. Location decisions are fairly strategic decision as they involve large amounts of money to long term plan. Location decision have powerful impact on the performance and cost of characteristics of a supply chain. Once the number, size, and location of facilities are determined it also helps in defining the number of feasible paths through which products can run on the way to the end customer. 
3. A. producer : make a product and include businesses that are producers of raw material and corporations that are makers of finished goods.
B. Distributors : are businesses that take inventory in mass from producers and supply a bundle of associated product lines to consumers.
C. Retailers : stock inventory and sell in lesser quantities to the common public.
Case study
· This company has from own producer and distributor and retailer functions. They are making product and storage and distribute to end user.
· PE dairies has all function itself.
· PE dairies take whole function. To avoid risk, it required find distributor then PE dairies can concentrate to make product. 
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