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Q.1.  
i. “Risk control” is where firms evaluate potential loss and take action to eliminate such threats by having tactics to reduce possible costs by risk prevention. 

ii. The relationship between risk control and risk avoidance is such that they both focus on reducing the level of loss facing a business in certain situations by having alternative methods. The business would make sensible decisions to deter risks which will benefit them in the future. All risks cannot be stopped, however, most can be avoided by control efforts. 

iii. “Risk avoidance” involves conscious decision making by an organization to avoid a particular risk by discontinuing the operation producing that risk. Whereas “risk prevention” is used when the risk is such that it cannot be reduced or is in high frequency and severity and used as a last resort. 

iv. “Risk management can make a difference directly to profit”. This means that in having the process which helps support decision making, this can affect and retain the profit of the organization when expenses involved with risks are minimized. Profits will steadily increase when management continually takes control of the potential risk the organization may face. 

v. The primary objective of risk management is to evaluate the potential risks an individual or company may face while minimizing he expenses involved with those risks. 
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vi. The risk management process can be developed by periodically conducting an audit to make sure weaknesses are identified and addressed to enable continual development. 

vii. The main benefits of risk management are: 

· Protects the business from the unforeseeable 
· Objectives are more likely to be accomplished 
· Destructive situations will be dealt with in a more sensible and practical manner
· The culture of the business and its brand will remain 

viii. The risk can be evaluated by: 
· Launching an employee safety program to promote safety and awareness 
· [bookmark: _GoBack]The purchase and application of ideal safety equipment; i.e. Safety shoes for individuals 
· Introducing accounting and financial regulations to protect a company’s stock from theft. 
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Case Study 
1. William Telford made a mistake when he believed the business would bounce back and eventually pay and started to leverage income from other projects to keep the business going. 

2. The risk management strategy would have helped him by evaluating the potential risk that ‘Tameer’ would not pay the money they owed or become a bad debtor and would end up damaging the business.
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