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Question 1
I, What is human resource management? Discuss relevance to construction industry? 
Human resource management is the process of hiring and developing employees so that they become more valuable to the company. Which will include conducting the job, analyse, planning personnel’s needs, recruiting the right people for the job, training , managing wages and salaries, providing benefits and incentives , evaluating performance, resolving disputes and communicating with all employees at all levels.
[bookmark: _GoBack]Also to take in to account with human resource management  would involve managing all issues relating to manpower to bring out the very best performance in employees, to get the best productivity and promote the companies growth. The human resource team of the company making it possible for managers to focus their attention on their key areas.

II, What is HRD? How is it different from HRM?
HRD is Human resource development refers to the development of people working in a company. It is part of HRM that aims at improving skill, Knowledge, competence, attitude and behaviour of employees of the company. The purpose of HRD is to empower and strengthen the abilities of the employees so that their performance will get better than before. 
HRM refers to the application of principles of management to manage people working within the company. HRD means continued development functions that intends to improve the performance of people working in the company.
HRM is a function of management conversely HRD falls under the same umbrella of HRM. 
HRM is a reactive function as it attempts to fulfil the demands that arise while HRD is a proactive function that meets changing demands of human resources in the company and anticipates it.
HRM is a route process and a function of admin, on the other hand HRD is an ongoing process.
The basic objectives of HRM is to improve the efficiency of employees. In contrast to HRD which aims at developing skills, Knowledge and competency of the workers and the entire company.
HRD is an organization oriented process that is a subsystem of a big system, as opposed to HRM where there are separate roles to play which makes it an independent function.
HRM is concerned with people only as HRD focuses on the development of the entire company.

III, What is reward and compensation policy?

Compensation policy ranges from shift differentials for employees who work outside normal hours of business. To strategies that reward employees for high level performance that reaches companies goals.
In addition the employers regularly monitor their compensation polices to ensure they are paying employers in an equable manner and as competitive as possible when compared to other business in the industry.

IV, What is the importance of discipline in the industry?

Discipline is a set of rules proscribed by the company for everyone to follow without exceptions to managers. Managers are expected to set a good example for co-workers so that they do not lose their respect it means coming to work on time and being responsible when dealing with colleagues at work and sticking to the rules and regulations of the companies polices and also those by law.

V, What is voluntary and involuntary separation? Discuss examples.

Voluntary separation is when an employee hands there notice of resignation in due to family reasons or to change jobs. The employee will have to provide a written notice in accordance to their contractual procedures and time required before they leave there position.
Employee that is leaving on medical grounds will have to provide a doctors note giving their medical reasons.
An employee could be leaving on the grounds of retirement.

Involuntary separation could be based on poor performance, Disciplinary action from verbal-written-final written warnings to termination of contract.
Alcohol and drug abuse within working conditions all the above would be down to breaking the companies contractual polices which will termination of employment would be inevitable and is involuntary separation.

VI, How is recruitment different from selection?  

Recruitment is the process of searching for the candidates for employment and stimulating them to apply for the position within the company.
Where as selection involves the series of steps by which the candidates are screened for choosing the most suitable person for the vacant position.

Question 2  Discuss various techniques of manpower planning.

Various stages of manpower techniques planning process can be an evaluation or appreciation of existing manpower resources. An estimation of the proportion of currently employed manpower resources which are likely to be within the firm by the forecast date. An assessment or forecast of labour requirements if the company’s overall objectives are to be achieved by the forecast date.
Adoption of required measures to ensure that the necessary resources are available as and when required that is the manpower plan.
Also to take into account would be how many people need training and development, who are the specific individuals and what kind of training is needed.
There if there are problems which a personnel manager has to face and solve, manpower planning consists of forecasting the company’s future needs for the employees and then planning programme to meet unfilled needs. So that the company will have the right number and kind of employees when they are needed.        
