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The Investigative Process

1. Give short answers for the following questions:                                                          (12)

i. What is the difference between proactive and reactive investigations?

Answer:

Proactive Investigation is an investigation which is not prompted by whistle blower or a complaint  of a customer or employee about what is being happening at work place. It is prompted by the proactiveness of fraud investigator who keep an eye open to monitor how business transactions are being done at work place. fraud investigate constantly watches the behavior of the employees and the nature of business processes to identify any weak points which can accelerate corruption or crime acts by employee in conducting the business operations. On the other hand, reactive investigation is the opposite of proactive investigations. it prompted by the complaint of stakeholder of the business.
ii. How would you differentiate between the weighted and unweighted solvability factors.

Answer:

Weighted solvability factors  is the system of investigation which recognize or appreciate that factors of investigation have different weights to confirm that a certain crime has actually being committed by the offender. for example when victimizing the offender using finger prints, it carry greater weight than using the victim or witness who claim to have been present when the offense was committed because it is easier to bring an individual to deviate from the truth. on the other hand unweighted factors does not differentiate on weights put against each factor. each factor is considered of equal weight under investigation, that even minor factors like being seen few days at the premise where the crime was committed is equally important piece of inform as the investigation is being carried out.
iii. Goal setting and planning is very important for the soundness of an investigative process. Why?
Answer:

For any successful investigation to happen, there must a purpose of carrying out the investigation and the plan on how to carry out the investigation processes. we know failing to plan is planning to fail. for any successful endeavor, there must a clear plan with list of all necessary resources required to accomplish the tasks planed to achieve the goal or objective of the project. in all cases the ultimate goal of  of inestigation is to establish the case with legal basis for investigation and a successful outcome.

iv. Outline the major goals of an investigative plan.
Answer:

Major goals of an investigative plan are:

· To keep track or to remain focused to the investigation target.

· To avoid deviation from the main subject
· To ensure that all required resources to carry out investigation are in place

· To help control the budget of the investigation process

· To ensure that the persons and things to be investigated are clearly marked and identified in advance

· To help investigator to know the estimate cost of investigation and the complexity of the investigation
v. Briefly describe the stages involved in planning an investigative plan.

Answer:

Necessary stages involved in planning investigative plan involves estimating the resources required to carry  out a successful investigation, for example the financial planning is key to investigative plan. for each case to be investigated, there must a financial requirement which must be determined in advance and the budget for the whole process must be estimated. for example some investigation process require use of transport or telephone calls which must be budgeted before making decision to carry out investigation.  Secondly, the personnel or Human resource planning is another aspect of resource to be considered when setting an investigative process. some cases to be investigated requires experts in some areas, like forensic accountants, doctors, engineers or accountants depending on the professional section where the crime has be suspected or committed. All these are to be considered in advance because it is not always possible to get a forensic investigator who is knowledge in all fields of expertise. Last stage of  investigative planning is the technology planning where the investigator need to know the appropriate technology required to carry out successful investigation. Advancement of technology is realistically inevitable and organizations and people have no choice about  choosing the technology, it is either you buy it or remain a watcher of the game. no way you can participate in playing the business game of this century unless you devote to learn and buy and use the technology in order to remain competitive in the current turbulent business environment.
vi. Describe the three main areas of intelligence gathering process.

Three main areas of intelligence gathering process are Surveillance, Database Searches and Trash Collection. These are just the starting techniques to assist the investigate to gain an insight into the case to be investigated. however the investigator must be equipped with more and more techniques to gather more understanding of the case to be investigated. Surveillance of suspects' or victims actions may provide greater understanding of the issues to be examined and can help to uncover the factors related to possession of assets such as a house, car or any other tangible property, possession of bank accounts in various banks across countries or possession of such assets as the farms or real estates. Databases as we know are repositories of business data about the employees and the business transactions. Databases are very important sources of information to start the investigation, let be private or public databases they are equally important sources of information. Nowadays the internet has grown one of the biggest source of information as the whole world is turning into digital world where all information should be stored on the database servers which are connected to the internet to enable efficient access and sharing of information across industries all over the world. Lastly trash collection is another one tool or techniques used to gather information for an investigation. investigator gain understanding of the issues to be investigated through someone's trash. Collecting trash and searching for information in it have long being valuable sources of evidence for journalist, police and investigators. Fraud investigator need to be very good at data analysis to be able to obtain useful piece of information form collected trash of victim being investigated.
2. Write short notes on the followings:                                                                                (5)

a. Private databases
Answer:

A private database is one which requires an access permission to access the data. you must get login account and password to be able to access the information which you want to view or retrieve from the database. for example employee database of the company is a private one and if an employee want to retrieve information will be granted access permission to view only his details and not other employee information.

b. Public data bases
Answer:

Public databases are the databases which are for public consumption like searching information from the internet using internet search engines. here you will only be able to view information which are provided for public consumptions. for example viewing some of the population statistic information of a certain country, some information of populations are provided for public consumption
3. “Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime.’ Discuss this. (5)
Answer:
The reason accelerating complexity in financial crime investigation process lies in  more evidence to support the claim. Therefore understanding the process of investigation and minimizing error is very important in financial crime investigations. these investigations require the most skilled and experienced investigators. Financial crime investigation requires a combination of different fields of expertise like Law education, technological expertise like use of computer to investigate some business transactions, understanding financial issues and international law pertaining to trade and many more. for example examining financial statement law you need to know what principle of accounting was adopted in preparing the financial statement, whether is accrual system or cash basis accounting recording system.
Case Study (8)

In March 2005, Byron was offered a job as manager of a public house in Hampshire. He had many years experience in the pub trade, but had never managed an entire pub before. He explained to the pub owner that he would need some help with book-keeping. The owner explained a system of record keeping and banking which he had himself devised. When the quarterly VAT return was due in July, the owner checked the records and found that there appeared to be a discrepancy in the banking. He complained to the police and Byron was charged with theft of the shortfall and false accounting. The forensic expert was instructed to review the accounting records and banking on behalf of the defense. The expert gave his opinion of the elements required in a properly designed accounting system for a pub and highlighted the many serious deficiencies in the system devised by the pub owner and the difficulties that Byron would have experienced in attempting to operate it.  He also pointed to a number of possible causes of the cash discrepancy, other than theft by Byron. When the case came to court, many of the points in this report were put to the prosecution witnesses in cross-examination. At the close of the prosecution, based on the evidence, the judge agreed that Byron had no case to answer and he was released. Consider the above case while answering the following questions:
i. What do you think could be lacking in Byron’s self-devised accounting system?
Answer:

From the beginning this newly employed manager pointed out the weakness of not being good with accounting. instead the pub owner just explained that there is a system which takes care of this deficiency, this was a wrong assumption. there is no way you can use a computerized system without know how manual system of the same works. You will not be able to monitor whether data were correctly entered since you have no clue of what will come out of the system. And many companies suffers from this kind of ignorance and hence appears to be making losses while not true. Byron's was straight forward innocent and pointed it out before starting working that he needed an accountant to assist him accounting system while him managing the business.
ii. Give some possible causes of shortfall other than theft by Byron.
Answer;
As explained in the above questions, possible causes of the shortfall are:

· Ignorance or lack of accounting skills to Byron

· Manipulation behind the system itself, because the system was audited before being installed to accounting records.

· The system had so many shortcoming to be used for financial transactions as pointed out by  Forensic Auditor
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