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Give short answers to the following questions: (15)

[bookmark: _GoBack] i. What is the difference between a group and a team? 
A group in the workplace usually comprises three or more people who recognize themselves as a distinct unit or department, but who actually work independently of each other to achieve their organizational goals. For example, a small business may have a client services group, but one person may focus on local clients, one person may focus on regional clients and a third person may assist those individuals. Also, groups tend to be permanent fixtures with ongoing goals or responsibilities.
A team comprises three or more people who may come from different departments within a business, but they collaborate together over time to achieve some set purpose, goal or project. For instance, before a small business creates a new product, it may organize a team composed of people from all departments – engineering, finance, legal, marketing, etc. – to consider all aspects of the potential new product to avoid costly surprises down the road. With a team, individuals recognize the expertise and talents of others needed to achieve the team’s goal. Additionally, teams are often formed for temporary assignments with one specific goal, focus or outcome in mind-


ii. What is meant by the term “Team Management”?
A- The administration of a group of people assembled to work on a particular project or to perform a particular function within an organization. Team management typically involves setting team priorities and performance objectives, reviewing performance and methods employed, and spearheading the team's decision making process.



 iii. Describe the role of a team manager.
A- A team manager is someone who provides direction, instructions and guidance to a group of individuals, who can also be known as a team, for the purpose of achieving a certain goal. Team manager serve various roles in an organization. They: Develop strategies.

 iv. What are the five stages of team development according to Bruce Tuckman?

A- The five stages of team development are:-
1- Forming
2- Storming
3- Norming
4- Performing
5- Disbanding

 v. Outline the factors contributing to the successful development and performance of a team?
A-
· 1. Cohesiveness
The first factor to consider is how cohesive members are with one another. Once a team is highly cohesive, a member’s commitment and willingness to strive for excellence thrives. Team cohesion affects the extent to which members like one another, get along with each other, and trust and respect one another’s abilities and opinions. Although these characteristics are difficult to observe, managers can look for signs that team members are well-acquainted past superficial meet-and-greet topics. Managers can also determine whether team members equally participate in group discussions and activities rather than forming cliques or subgroups of cohesive units.
· 2. Communication
Efficient communication mechanisms are crucial to develop effective teams. In order to understand the scope of a goal and agree upon a path to reach that goal, teams must develop an effective method of communication. Indicators of effective team communication include: mellow conversation tones, willingness to consider all opinions, desire to enhance communication frequency, effective conflict resolution, and efficient decision-making processes. Furthermore, to foster team cohesion, 
Employee satisfaction, and motivation, organizations should implement a formal conflict resolution process in cases where a team cannot effectively resolve conflict internally.
· 3. Groupthink
Groupthink is a tendency for decision-making teams to suppress opposing viewpoints in order to preserve group harmony. This phenomenon can occur because individual team members have an overwhelming desire to be accepted and teams want to minimize conflict. When determining the degree to which a team is experiencing groupthink, a manager can evaluate whether the team is exerting an excessive amount of dominating characteristics. Other signs of groupthink include individual conformity, apathy toward team goals and outcomes, peer-pressure exerted by leaders within the team, and discussions that tend to be one-sided.
· 4. Homogeneity
Homogeneity is the extent to which members are similar or different to one another. The difficulty for most project managers is finding the right balance between overly homogenous and overly heterogeneous teams. When evaluating team homogeneity, a manager can consider similarities and differences in personal characteristics, education, skills, abilities, generational backgrounds, cultural background, and income levels.
Teams that are homogenous tend to be highly cohesive and can easily develop effective communication methods that reduce conflict. However, too much homogeneity leads to greater instances of groupthink. Alternatively, teams that are highly heterogeneous have an advantage because members are highly diverse, which leads to more instances of creativity, ingenuity, and resourceful productivity. However, teams that are too diverse may limit the degree to which members can relate to one another and effectively communicate.
· 5. Role Identity
Role identity is the extent to which members are capable of assuming different roles throughout the team structure, thus diversifying efforts and developing subject matter experts. The diverse skills and knowledge that members bring to a team provide a large range of capabilities necessary to achieve a goal. Managers can observe the extent to which a team can recognize the individual potential in each member and identify the role best suited for that member. If not, a team cannot be expected to be highly functional and perform well.
· 6. Stability
The sixth factor that significantly influences team performance is the degree of stability among members and project leaders. Teams that have lower turnover rates experience higher levels of group cohesion, better communication methods, and more effective role identity. In addition to simply evaluating turnover rates, managers can evaluate the degree to which members are comfortably interdependent with one another, which comes with stable and trusting relationships.
· 7. Team Size
By evaluating a team’s size, managers are able to maximize productivity to ensure high levels of team performance. The greater number of members within a team the more resources available to achieve a goal. However, as team size increases, so does the number of conflicts resulting in decreased levels of cohesion and inefficient productivity. To evaluate whether a team is too large or small, managers must consider how effectively and harmoniously members work together and whether the required tasks are being efficiently accomplished by all members of the team.


 vi. Explain the nature and importance of team work for an organization. 
A- Team work is essential in corporates for better output and a better bonding among employees.
· No organization runs for charity. Targets must be met and revenues have to be generated. Tasks must not be kept pending for a long time and ought to be completed within the desired timeframe. A single brain can’t always come with solutions or take decisions alone. He needs someone with whom he can discuss his ideas. In a team, every team member has an equal contribution and each team member comes out with a solution best suited to the problem. All the alternatives can be explored to come out with the best possible solution. Thoughts can be discussed among the team members and the pros and cons can be evaluated.
· Tasks are accomplished at a faster pace when it is done by a team rather than an individual. An individual will definitely take more time to perform if he is single handedly responsible for everything. When employees work together, they start helping each other and responsibilities are shared and thus it reduces the work load and work pressure. Every team member is assigned one or the other responsibility according to his specialization, level of interest and thus the output is much more efficient and faster.
· Work never suffers or takes a backseat in a team. Mike was taking care of an important client and was the only one coordinating with them. Mike took a long leave and there was no one else who could handle the client in his absence. When he joined back after a long vacation, the organization had already lost the client. Had Mike worked in a team, others could have taken the charge when he was not there. In a team, the other team members can perform and manage the work in the absence of any member and hence work is not affected much.
· There is always a healthy competition among the team members. Competition is always good for the employee as well as the organization as every individual feels motivated to perform better than his other team member and in a way contributing to his team and the organization.
Team work is also important to improve the relations among the employees. Individuals work in close coordination with each other and thus come to know each other better. Team work also reduces the chances of unnecessary conflicts among the employees and every individual tries his level best to support his team member. The level of bonding increases as a result of team work.
· Team members can also gain from each other. Every individual is different and has some qualities. One can always benefit something or the other from his team members which would help him in the long run. Everyone is hungry for recognitions and praises. One feels motivated to work hard in a team and to live up to the expectations of the other members. Each member is a critic of the other and can correct him whenever the other person is wrong. One always has someone to fall back on at the time of crisis.
Team and team work must be encouraged at workplace as it strengthens the bond among the employees and the targets can be met at a faster pace. Workload is shared and individuals feel motivated to perform better than his team members.

2. “A good environment within the team can help the team members to achieve their set goals.” Discuss (7)

A supportive team climate: The order of the day is participation and personal responsibility. Members are trusted to contribute in a mature fashion. Self-control replaces imposed control. Responsibility is widely shared throughout the team on a rational basis, given the skills and other strengths among members. Members are encouraged to contribute ideas, take risks and question the team and its activities openly without fear of censorship, disapproval or reprimand. The only condition is that the members' behavior is with the best interest of the team and its performance at heart.


 Case Study (8) 

Byron is a bakery manager and manages a team of 17 in a super store bakery. One of the key challenges of Byron’s job is to ensure his team produces the right products to meet demand at key times. His usual management approach is to allow the team to take responsibility for achieving the desired result. In this way, the team not only buys into the activity, but also develops new skills. For example, when the bakery expanded its product range and Byron needed to ensure that all the products would be on the shelves by 8.00 am, rather than enforce a solution, he turned to the team for ideas. The team solved the problem by agreeing to split break times so that productivity could be maintained. Byron’s approach produced a positive outcome and increased team motivation. The super store’ leadership framework sets out not just the skills and competencies but also the personal characteristics and behaviours it expects of its leaders. The store looks for managers who are positive, confident and genuine, with the capacity to inspire and encourage their teams. A key part of stores’ programme for building leaders is encouraging self review and reflection. This allows staff to assess their strengths and find ways of demonstrating the characteristics that are vital to the long-term development of the business.

i. Is Byron’s team motivated? yes  If so which approached he used to keep their motivation up? Working as a team allowing them to take responsibility for achieving great results & developing and learning form each other kept the team motivated.
ii. Is Byron a successful team leader in your view? yes  If so which types of special leadership qualities he posses? And how do these qualities help him?
Setting values: The effective team leader is instrumental in establishing a set of values from which standards of performance, acceptable methods and member behavior emerge in a consistent way.
Clarifying objectives: The team leader is in a crucial listening role and communicating between the organization and the rest of the team. An important factor in the link man role is that of helping team members understand expectations held by the organization concerning the team's goals. This will often require the translation of ideas into operationally useful information.
Provide a model: In many respects, especially in managing relationships and setting the kind of group climate conductive to meeting many of the conditions already discussed, members will regard the leader's own behavior as an appropriate model. The effective team leader is a trend setter in relation to many of those behaviors which effective team members display.
Identifying members' strengths: The effective team leader has considerable responsibility for ensuring optimum use of resources. This includes knowledge of individual member's strengths, and ensuring opportunities are made available for their use.
Delegation: A key characteristic of the effective team leader is a willingness to genuinely delegate. The delegate trusts the people he is delegating to and encourages team members to push existing skills on further and to take reasonable risks in doing so. The team leader is a front runner in providing a supportive, positive, building climate within which team members can experience maximum personal achievement, growth and contribution to the team.
Getting help: The leader knows when the team needs help from outside and communicates the group's needs to those who can provide the appropriate resources. This means being aware of realistic limits to existing team competences and recognizing that seeking help under the right conditions is a sign of strength rather than weakness.
Flexibility of approach. Different styles suit different task conditions. Given an atmosphere of participation and personal responsibility, team members will look for a leadership style that 'fits' the prevailing circumstances. It is perfectly reasonable for an effective team-leader to be highly controlling and autocratic under difficult or critical circumstances where a quick response is essential. Team members will not only accept it but expect it.
Develops team members: Makes sure that team members experience opportunities for achievement through personal growth. This requires special skills from the team leader, especially in coaching (identifying performance-related and development needs, and helping team members identify means of satisfying them). Counseling skills to deal with performance related problems is another crucial skill area.
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