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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:


Assessment 1

Question I what makes construction industry different from other industries? 
Answer = What makes the construction industry different from other industries, is no two projects are ever the same. Projects are unique and influenced by weather and ground conditions. Each project has a different nature of work, located at different work places and employ different personal and different types of equipment.
Question ii =Why are accidents four times higher than any other industry? 
Answer = the reason they are more accidents on a construction site is as follows, because of the wide range of verifying working conditions, including supported structures, moving equipment, labour and an unpredictable environment and the weather the risk are higher.
Question iii =outline the main duties that a mid-level management perform in construction industry? 
Answer= A mid-level manager in the construction industry are involved in the procurement of materials, labour and equipment management. They may also be responsible for highly specialized duties such as lift installation and HVAC. 
Iv Question==what does a first line manager do? 
Answer=A front line manager generally is a construction supervisor and reports back to the mid-level management. He also takes instructions from mid-level management during the project. a front-line manager can also be section head and a shift boss.
V= Give a border classification of basic activates of a construction project? 
Answer= Any building, civil engineering or engineering work also includes an extensive list of elements that are structures. Any development or activity that includes construction work on a project or construction site.
2= describe the one of characteristic of construction industry?
Answer= Characteristics of a construction industry can divide by its features of output, its size, government as a main client, nature of demand for construction work, variety of construction technology and the structure of the industry.
3=What makes the construction industry different from others?
Answer = The construction industry is unique compared to other industries and the main characteristics of a construction project has a different nature of work, located at different work place, employ different personnel and parties with different numbers, higher turnover and produce different type of products. these variables are sufficient to cause the existing of continues hazards at the work places throughout the life cycle of the project.
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