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Diploma in Business Administration Unit 6 Assessment

1.1 Resources can take many forms, but they tend to fall into two broad categories; tangible and intangible assets. Tangible assets include real estate, production facilities, and raw material. Intangible assets include company reputation, culture, technical knowledge, and patents, as well as accumulated learning and experience.
1.2 An effective resource management system should minimize waste and loss due to careless use of resources. It should also ensure that materials are in the right place at the right time to allow operations to run effectively. 
1.3 Some of the problems that resource management can encounter are cost. The pries of raw materials may vary due to availability, seasonal products for example. It may be the case where bulk purchase means a cheaper and reliable source, however this may incur storage charges or the risk of the material spoiling. Equipment may require a big cost layout but it may be recovered over time due to this equipment creating more output, but then depreciation and maintenance costs must be considered. Reliable suppliers may also be a problem, it is a good idea to have at least one source of supply for a particular material so that operations do not suffer should one supplier let you down. 
1.4 Operational functions rely directly on resource management in business. Without the accurate and timely supply of materials and equipment operations can not function effectively. For example a bakery can not operate without flour or an oven, If either of this things are not available then production stops. The same can be said for construction, if a specialist piece of equipment such as a crane is required then work will halt until it is available, this will in turn delay the project and incur costs. Resource management also rely on operations to provide them with a detailed plan and requirements in good time to allow them to source the required materials and equipment in the most cost effective manor. 
1.5 Trusted suppliers are very important for a business. You need to have a dependable source of materials coming in particularly for products which may have an expiration such as the food industry. Back to the example of a bakery, they rely on a regular delivery of fresh eggs, if the supplier lets them down then operations come to a stop.

2. Maintenance of raw materials requires special attention. Some materials may be perishable or require special storage. Foods or ingredients will often have an expiration date, so threw must be a system in place to ensure that materials are used before they expire. Care must be taken not to order more than can be used before the item expires and also a “first in first out” system so that older stock is not held. Care must be taken to ensure suck materials are stored correctly, perhaps requiring refrigeration or no moisture to prevent decay and mould. Otherwise the materials may deteriorate leading to an inferior final product or worst case become unusable and a loss to the business. 

3. “Managing resources is an essential part of running a successful business” This statement is very true for all of the reasons mentioned in question 2. The management of resources has a direct impact on both the variable and fixed costs of a business and therefore effects the break even point and overall feasibility of operation. When managed properly costs can be kept to a minimum and profits maximized. Poor management can lead to high costs or a loss of productivity, which will cost the business money and may eventually lead to failure of a business all together. 
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