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Give short answers to the following questions

1. What makes construction industry different from other industries?

· The construction industry has contributed to helping economies advance by contributing to a country’s GDP by providing employment opportunities. Countries such as Hong Kong and South Korea have gained their present level of economic success via the benefits of investing in construction and their country’s infrastructure. 

2. The accident rate in construction industry is four times higher than in any other industry. Why?

· Typically, a construction project is dangerous because of the high likelihood of an accident occurring. This is because the site is a highly unpredictable environment given the varying working conditions involving supported structures, moving equipment and labour. The conditions change rapidly and its note simply a case of adopting safety procedures from another industry’s environment as their environment does not move location. 

3. Outline the main duties that mid-level management perform in construction industry. 

· Mid-level management are mostly in control of the attainment of materials, labour and equipment management. In larger projects they may also be in charge of highly specialised duties e.g lift instalment and HVAC.

4. What does a first-line manager do?

· A first-line manager is usually the construction supervisor.  Their main duties include making sure all the work is to the correct standard, within budget, completed without mistakes and completed on time. 

5. Give a broader classification of basic activities of a construction project. 
· The main activities of a construction project include; design and planning, executing construction work and supervision and inspection.   It also includes financial activities, incorporating the following; Investments in fixed assets such as tools, equipment etc, short term finances such as security deposits to meet cash flow requirements, Investment in future through education and apprenticeships etc and overheads in the form of salaries, advertising and public relations etc.  There is also the question of management which is normally off site and far from location. This makes most projects autonomous and reliant on the first-line management to be well trained and efficient in executing their role. 

“Each construction project is a unique project.” Discuss. Also describe the “one off” characteristic of construction industry. 

· The uniqueness of each project is defined by the nature of the site of construction, the weather, ground conditions and accessibility. These varying factors ensure that each project is approached as a unique entity with its own risk assessments and logistical planning. Given the propensity for using subcontractors with their own workforce etc, there is a constantly changing workforce. Equipment varies from project to project and the aforementioned environmental factors ensure that each project comes with its own limitations to be overcome and safely managed. 

Discuss the specific characteristics of construction industry which make it different from others. 

· The strongest difference between the construction industry and other industries is that the place of work changes with each project. There is no static base from which all projects are completed.  In turn this means that health and safety is an evolving policy dependant on each site location and its environmental/financial and logistical requirements.   The construction industry is complex, involving complex interactions between a large number of resources.  Such as; labour, equipment and all interconnected into thousands of activities.  Each project is unique.  (see above question and answer). There are multiple agencies involved from concept through to completion.   Including; governmental agencies, land authorities, planning agencies, fire department and town and county planning officials.  The way the project is organised involves a bidding process, gaining of the contract and then engaging the services of sub-contractors. Who in turn may employ hundreds of skilled workers.  This fluidity within the construction industry make it vastly different from other industries. 
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