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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	Assessment 10.

I. Policies and procedures go hand-in-hand to clarify what your organisation wants to do and how to do it. 'What's The Difference Between Policies And Procedures?'.2015.

Policies;


Policies are clear, simple statements of how an  organisation 
intends to conduct its services, actions or business. They provide a set 
of guiding principles to help with decision making. Policies don't need 
to be long or complicated – a couple of sentences may be all that is 
needed for each policy area.


Procedures;


Procedures describe how each policy will be put into action in your 
organisation. Each procedure should outline:

· Definitions and descriptions of what is to be done.

· Who will do what

· What steps they need to take

· Which forms or documents to use.


Procedures might just be a few bullet points or instructions. Sometimes 
they work well as forms, checklists, instructions or flowcharts.


Policies and their accompanying procedures will vary between 
workplaces because they reflect the values, approaches and 
commitments of a specific organisation and its culture. But they share 
the same role in guiding an organisation.

II. The techniques that will help increase the perception of detection are:

· Surveillance

· Anonymous tips

· Surprise audits

· Prosecution

· enforcement of ethics and fraud policies

· Catch me if you can!

III. “Internal auditors support management's efforts to establish a culture that embraces ethics, honesty, and integrity” and “they assist management with the evaluation of internal controls used to detect or mitigate fraud, evaluate the organization’s assessment of fraud risk, and are involved in any fraud investigations.” Financepractitioner.com,. 2015. This is because, although it is management’s responsibility to design internal controls to prevent, detect, and mitigate fraud, the internal auditors are “the appropriate resource” for assessing the effectiveness of the measures that management has implemented. Internal auditors can play a variety of consulting, assurance, collaborative, advisory, oversight, and investigative roles in an organization’s fraud management process. Internal auditors are well placed to deter and detect fraud because they are highly proficient in techniques used to evaluate internal controls. These skills, “coupled with their understanding of the indicators of fraud, enables them to assess an organization’s fraud risks and advise management of the necessary steps to take when indicators are present.

IV. The commanding approach of fraud detection is the directive approach. 

This clearly states that if someone steals, they will be caught and fires from their job. There are no measures to prevent fraud, and if a fraud is committed and detected the accused is simply fired.

V. The precautionary or  the preventative approach as it is sometimes called applies measure to screen out potential fraudsters. These measures include background checks and credit reports. Sufficient internal controls also add to fraud prevention. By segregating duties sufficiently so that management have to override controls or people must collude in order to commit a crime is useful for fraud detection.

The detective approach necessitates the establishment of strong accounting controls and an internal audit function to monitor transactions against potential frauds. A periodical internal audit verifies the legitimacy of transactions. The accounting controls establish whether there has been any fraudulent transactions between the audit periods. 

VI. Internal controls, or opportunity is one of the three legs elements of the fraud triangle. The other two elements, pressure and rationalisation are beyond the control of the auditors. The internal control activities that organisations can adopt in order to prevent fraudulent activities are:

· Establish adequate computer security and electronic surveillance systems.

· Ensure  a segregation of duties.

· Establish communication protocols.

· Ensure adequate authorisation procedures.

· Have adequate documentation, records and audit trail.

· Have physical control over assets and records

· Have independent performance checks

· Ensure monitoring of controls.

2.
The function of a policy is to tell ‘who’, ‘what’ and ‘why’. Related procedures will then tell ‘how’. A policy should outline its scope and how it will be applied at all levels of the organisation. It should carry the essential information for those who must comply with the policy or its related procedures. A policy provides guidelines that regulate actions and conduct,  including any necessary tasks, functions and operating parameters. The important points that should be considered when developing such fraud policy are that the policy should develop and implement fraud control plan that deals with identified risks are:


Is there  an appropriate mechanism for preventing fraud, by ensuring that:

(i)
officials in the entity are made aware of what constitutes fraud; 
and

(ii) the risk of fraud is taken into account in planning and conducting the 
activities of the entity.




Does the entity have an appropriate mechanism for detecting incidents 

of fraud or suspected fraud, including a process for officials of the entity 

and other persons to report suspected fraud confidentially?




Is there  an appropriate mechanism for investigating or otherwise 


dealing with incidents of fraud or suspected fraud?




Is there an appropriate mechanism for recording and reporting 


incidents of fraud or suspected fraud?
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