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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
i. What is the ‘facility management’ about? 

Facilities Management is varied and multi disciplinary
Facility management is: the integrated management of the work environment and supporting services of an organization to provide an environment that enables the business to achieve its primary objective. “

 ii. What is meant by the term ‘milk run deliveries’?
These are the deliveries which are either routed to bring products from single originating location to multiple receiving locations. Scheduling milk run deliveries is a much more complex task than scheduling direct deliveries

iii. What is meant by the term ‘reverse logistics’?
Flow of surplus or unwanted material, goods, or equipment back to the firm, through its logistics chain, for reuse, recycling, or disposal, This is often a tricky and unproductive process.
iv. Deliveries can be made to customers from two sources. What are these?
 1- Single product locations: Locations for a single product are facilities like factories warehouses or where a single product or a thin range of related items are accessible for shipment. These facilities are suitable when there is an expected and high demand levels for the products they offer and where shipments will be made just to customer locations that can obtain the products in large, mass amounts.
2-Distribution centers: are those facilities where mass shipments of products enter from single product locations. When there is a long distance between suppliers and customers, the utilization of a distribution centre offers for economies of scale in long-distance transportation to carry large amounts of products to a site near to the final customers.

v. Describe the procedures involved in production scheduling?
Production scheduling assigns accessible capacity (equipment, facilities and labor) to the work that is required to be done. The objective is to use accessible capacity in the most well-organized and moneymaking manner.
Scheduling means systematizing operations as economically as possible and running the resource at the level needed to meet the product demand.

The production setting up operation is a course of finding the correct balance between
a numbers of competing objectives:
High Utilization Rates—this frequently means long production runs and centralized production and distribution centers. The plan is to create and make advantage from economies of scale.
Low Inventory Levels—this usually implies short production runs and just-in-time delivery of materials. The thought is to reduce the assets and cash used in inventory.
High Levels of Customer Service— This often needs high inventory levels or a lot of short production runs. The plan is to offer the customer with fast delivery of products and not to run out of stock in any product.
vi. Outline the procedures for Affective Order Management?
The following are four rules for effective Order Management –
1-Enter the order once and only once: capture the order electronically as close to the original source as possible. Do not reenter the order (MANUALLY).
2-Auomotate order routing: automatically send the order to appropriate fulfillment locations.
People do only exception handling. 
3-make order status visible: let customer and service agents see order statues information automatically whenever they want.
4-Use integrated order management system: Electronically connect order management systems with order related systems maintain data integrity.
vii. Outline the benefits of outsourcing supply chain operations?
1-Focus on Other Business Aspects
Because other individuals will be handling supply and distribution, you can spend more time on further building your business. SCM can easily eat away at precious hours, so you can use those saved hours for marketing, establishing customer relationships, and developing new ideas. This should make your company more productive and help your long-term success. 
2-Minimize Overall Costs
By hiring a professional organization, you can use their expertise, knowledge, and connections to reduce your overall expenses. They will work on logistics and with other resource providers to develop the most cost-effective plan possible. This might include making changes like obtaining less expensive materials, transportation optimization, and better inventory management. If the organization decides to go offshore, this can boost your savings even more. 
3-Meet Customer Demand
If your business has plateaued due to lack of resources, you may only be able to supply your customers with a finite number of products. When this is the case, it can be nearly impossible to grow and build your brand equity. Outsourcing can help you in this department because an organization will take the necessary steps to obtain the quantity of products your customers want. This can be the catalyst for major growth and propel your business into the future. 
4-More Flexibility
By working with a third-party organization, you have access to their resources, which means you’ll have help in creating a more extensive infrastructure. This way, you can pick and choose who your company does business with and make adjustments along the way. 
Like in most other areas of business, with risk comes reward. If you’re unprepared and haven’t covered all the bases, outsourcing supply chain management can throw a wrench in your plans and hurt your overall efficiency. On the other hand, doing your research and hiring the right organization can do wonders for your company. It can make your life easier, reduce stress, and allow you to get more things done. It can also raise customer satisfaction, drive higher profit margins, and fuel growth. 
2. “The more flexible, responsive, and cost effective the supply chain is, the more likely the product will be to succeed in its market.” Discuss this
The supply chain needed to support merchandise is molded by the design of the product. The more responsive, flexible, and cost effective the supply chain is the greater the chance is that the product will have success in the market. Consider your car for a moment. Do you need your car to run reliably and efficiently to get you from point A to point B? Of course. So, you take care of its basic needs by keeping the gas tank filled and taking it to the mechanic for regular checkups. You may even invest in a new hybrid for greater efficiency. But there is a big difference between your car running efficiently and running responsivel
-Definition of responsive supply chain (RSC): Agility is interpreted as using market knowledge and
a virtual corporation to exploit profitable opportunities in a volatile market place. This requires the slashing of process lead times and costs throughout the chain. it is not simply enough to enable agility; similar steps
must also be taken to reduce information lead times and costs, resulting in the concept of the “information
enriched” competitive and responsive supply chain 
The five necessary basic functional activities in a value stream include: 
(1) procurement (maximum purchasing discounts)
(2) Inbound logistics (low transportation costs).
(3) Operations (low production costs).
(4) marketing and sales (wide product range/high availability),
(5) outbound logistics (low transportation costs).
SCM is defined as the coordination of resources and the optimization of activities across the value chain to obtain competitive advantages. SCM facilitates organizational coordination required in an agile/virtual enterprise. These include: 
(i) the development of an interconnected
information network involving a selected group of trained suppliers, 
(ii) a successful balance between a low level of stocks with high-quality delivery service,
(iii) the designing of innovative products with the active collaboration of suppliers, and (iv) cost effective  delivery of the right products to the right customer at the right time.
There are three major enablers of RSC, namely, value chain or a collaborative network of partners, Information Technology (IT) and systems, and knowledge management. The interaction between these will lead to a supply chain that is responsive and flexible.

Project

Take a critical look around you and see if you can see examples of poor logistics. You might find, for example, that a train is cancelled, a bus arrives at the wrong time, a delivery of goods arrives after the promised time, a shop runs out of a product that you want, a town centre is poorly laid out, and so on.
What could you do to improve these operations? Produce your findings in a report?

Retailing and logistics are concerned with product availability. Many have
described this as ‘getting the right products to the right place at the right
Time’. Unfortunately however that description does not do justice to the
amount of effort that has to go into a logistics supply system and the
Multitude of ways that supply systems can go wrong. The very simplicity
Of the statement suggests logistics is an easy process. As the boxed
Example shows, problems and mistakes can be all too apparent. The real
management ‘trick’ is in making logistics look easy, day in and day out,
Whilst reacting to quite volatile consumer demand.
For example, if the temperature rises and the sun comes out in an atypical
Scottish summer, then demand for ice-cream, soft drinks and even salad
Items rise dramatically. How does a retailer make sure they remain in
Stock and satisfy this transient demand? Or we might think about
Valentine’s Day, when demand for certain products in the days before
Increases exponentially. If a retailer stocks Valentine’s cards and demand
Does not materialize, then the retailer has stock that will not sell. There is
Little demand for Valentine’s cards on 15 February. While over-stocks in
this case will not perish, the cost of their storage and handling for the
Intervening year can be considerable.


 Consider your car for a moment. Do you need your car to run reliably and efficiently to get you from point A to point B? Of course. So, you take care of its basic needs by keeping the gas tank filled and taking it to the mechanic for regular checkups. You may even invest in a new hybrid for greater efficiency. But there is a big difference between your car running efficiently and running responsivel The difference between an efficient supply chain and a responsive one comes down to the ability to meet uncertain demand. An efficient supply chain can corral its suppliers, manufacturers and retailers to manage orders and processing, and meet a stable, predictable demand at a lower cost. This is done independently and without the ability to address shifts in demand with agility. Conversely, a responsive supply chain works collaboratively among stakeholders to exchange information in a feedback loop in order to produce enough of a product to satisfy uncertain demand. Here are a few points to consider when re-tooling supply chain operations to better respond to change.
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