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1.I. Travel ex. Airlines, Cruisers. Lodging ex. Hotels, Motels. Food Service ex. Restaurants, Bars. Recreation ex. Parks.
The two main business sectors are the Accommodation and Food and beverage.
1.II.Motels are less expensive thank Hotels.Motels usually situated on highways, Hotels are situated in everywhere within the city.Hotels have star rating. Motels have not any star rating.Hotels offer many luxurious things ex. gym, jacuzzi, restaurant, Motels do not offer such a same things.
1.III. Extended stay Hotels are similar like Limited service hotel cause of the lack an on site restaurant. But the Extended Stay Hotels are offer longer term full service, the Limited service Hotels do not offer any amenities only basic accommodation.
1.IV. The importance of setting objectives is that you achieving your mission. Objectives are the measurable results. 
1.V. Measurable, Suitable, Ownership, Feasible
1.VI. Goals are those activities and standard must successfully perform or achieve to effectively carry out the mission. Objectives are specific time sensitive statements of what is going to be achieved and when it will be achieved.
1.VII. Check-in , Check-out policy, Children policy, Occupancy policy, Disability policy. No smoking policy, Guarantee policy, Parking policy, Cancellation policy, Pets policy, 
2.a) Referral property: The property is being operated as an independent hotel in association with a certain chain.
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2.b.)Company owned property: The owner of the property is local group or international group or private enterprise 
2.c) Residential hotels: These properties cater to customers who stay for an extended period. They usually offer full kitchen facilities , shopping services, business services and limited housekeeping. Similar like extended stay hotels or apartments.
2.d) Commercial hotels: Hotels are located in  a downtown. They tend to be smaller than convention hotels. Meeting and functions space area smaller and they are fewer banquet areas.
3.a) General manager: Provide leadership to the management team. Coordinating the work of all departments. Leading the hotel staff in meeting the financial , environmental and community responsibilities. Assuming full responsibilities for the overall performance of the hotel.
3.b) Executive house keeper: Overseeing the cleaning professionals. Create their work schedule.
3.c) Marketing and Sales Director: Searching and developing marketing opportunities and plans . Managing the staff. Coordinate sales activities. Research competitors ‘ products. Developing goals and objectives.
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Activity
I live in outer district one of Budapest’s island next to the Danube. There are a promenade along side of the Danube with many families with child, others for outdoor activities, or just for walking to enjoy the riverside. And there is only one restaurant a little far from the riverside. And they do not focus these people needs. For example this restaurant does not sell any ice-cream for the child specially in summer would be really nice. Instead of this restaurant’s owner I would focus those people needs, pay attention to the marketing and it would be really good for the restaurant too. Or the another solution is to open a bar or a restaurant directly next to promenade.
