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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format)  here:

1. Give short answers to the following questions: (18)
i. What are the general causes of project cost and time overruns?
ii. What are the main resources of project finance?
iii. Which processes are used in controlling phase?
iv. What are the tasks undertaken in "project close-up phase”?
v. What is Feasibility Study? And which areas does it cover?
vi. What items are included in "Project Completion Report”?
2. What is a project? Describe different processes undertaken throughout the
development of a construction project. (12)

1.
i.           One of the major issue of cost and time overruns is complexity of the project, although risk could be identified form historical date, it is nearly impossible predict to each single risk associated with it. For example, design change, new technologies which never been used before, inflation rate, access delayed by principle contractor/client etc.
ii.           Main resource of project finance is client, he/she will use one of the following, Commercial Banks, Public Banks, Denture or Bonds, Suppliers credit. Finances are released to cover construction cost outlined in contractual arrangements through variety methods using, Lump Sum, Bill of Quantities, Management Contract etc.
iii.          Overall scope is managed through activities schedule that controls cost, resources and used to evaluate project performance using Earned Value analysis techniques. Any risk and changes in scope managed through processes outlined in contract arrangements.
iv.           The final product of construction activities is being complete, all surplus equipment and materials are removed from site. Client inspects structure with contractor as result all handover documentation produced. Contractor submits final account, then Client pays final sum. Structure is being handed over to Client as it often happens, cost for further maintenance include in final account, Contractor will be maintaining building for duration agreed with client. 
v.             Fusibility study is a very first action taken by organization, in order to determine its worthiness in terms of benefits. During this stage organization management assess overall scope of project and make decision if project can proceed to next stage.
vi.            General information about project, who managed it and how. Historical data/Lesson learned. Administrative/Contractual closure, key people involved in project, and report approval.
2.             It is several processes that are executed one by one or sometimes simultaneously, have clearly identified start and finish, and serve to deliver desired benefits. After project is assessed for its worthiness project board initiate planning process. At this moment project boards starts a more detailed study of design drawings and specifications and assess client design drawings for readiness, if there is an issues with design, project board communicate it through request for information. While studying design drawings and specifications, bill of quantities is developed and it outlines project needs in terms labor, non-labor and materials required to complete project. Identification of project issues and allocation of buffer time and budget. Advice client on issues that may arise, requirements for design return periods, early procurement of long lead items. Identify project key milestones and produce level 2 project activity schedule based on them to support tender bidding programme proposed by project board.
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