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Knowledge Management Areas

Project Integration Management
Project Scope Management
Project Cost Management
Project Time Management
Project Quality Management
Project Procurement Management
Project Human Resource Management
Project Communications Management
Project Risk Management
Project Stakeholder Management

Note: All System Development Processes are depicted separately
on the Systems Development Life Cycle (SDLC) Map located at:

http://vaww.oed.wss.va.gov/process/Web_Pages/framework_sdlc.aspx

The links in this process map are inactive. Please scroll to view activity data. 1




Project Management Life Cycle

Description

The Project Management Life Cycle depicts the relationship between Process Asset Library
(PAL) Project Management processes and five PMBOK phases of: Initiating, Planning,
Executing, Monitoring & Controlling, and Closing.

Initiating Phase

e Veteran-focused Integration Process (VIP)

o Veteran-focused Integration Process begins at the start of this phase and continues
past the end of the phase.

Planning Phase

e Veteran-focused Integration Process (VIP)
o Veteran-focused Integration Process continues through this phase and continues
past the end ofit.
e POLARIS Enterprise Release Calendar process

o POLARIS Enterprise Release Calendar process begins two thirds of the way
through this phase and continues past the end.

Executing Phase

e Veteran-focused Integration Process (VIP)
o Veteran-focused Integration Process continues through this phase and continues
past the end ofit.
e POLARIS Enterprise Release Calendar process

o POLARIS Enterprise Release Calendar process continues through this phase and
continues past the end of it.

Monitoring and Controlling Phase

e Veteran-focused Integration Process (VIP)

o Veteran-focused Integration Process continues through this phase and continues
past the end of it.

e POLARIS Enterprise Release Calendar process

o POLARIS Enterprise Release Calendar process continues through this phase and
continues past the end of it.

Closing Phase

e Veteran-focused Integration Process (VIP)

o Veteran-focused Integration Process continues through this phase and completes
at the end ofit.

e POLARIS Enterprise Release Calendar process
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o POLARIS Enterprise Release Calendar process continues into this phase and ends
at the end of the warranty period.

END OF PROJECT MANAGEMENT LIFECYCLE MAP
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