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Project Management Life Cycle 
Description 
The Project Management Life Cycle depicts the relationship between Process Asset Library 
(PAL) Project Management processes and five PMBOK phases of: Initiating, Planning, 
Executing, Monitoring & Controlling, and Closing. 

Initiating Phase 
· Veteran-focused Integration Process (VIP) 

o Veteran-focused Integration Process begins at the start of this phase and continues 
past the end of the phase. 

Planning Phase 
· Veteran-focused Integration Process (VIP) 

o Veteran-focused Integration Process continues through this phase and continues 
past the end of it. 

· POLARIS Enterprise Release Calendar process 
o POLARIS Enterprise Release Calendar process begins two thirds of the way 

through this phase and continues past the end. 

Executing Phase 
· Veteran-focused Integration Process (VIP) 

o Veteran-focused Integration Process continues through this phase and continues 
past the end of it. 

· POLARIS Enterprise Release Calendar process 
o POLARIS Enterprise Release Calendar process continues through this phase and 

continues past the end of it. 

Monitoring and Controlling Phase 
· Veteran-focused Integration Process (VIP) 

o Veteran-focused Integration Process continues through this phase and continues 
past the end of it. 

· POLARIS Enterprise Release Calendar process 
o POLARIS Enterprise Release Calendar process continues through this phase and 

continues past the end of it. 

Closing Phase 
· Veteran-focused Integration Process (VIP) 

o Veteran-focused Integration Process continues through this phase and completes 
at the end of it. 

· POLARIS Enterprise Release Calendar process 
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o POLARIS Enterprise Release Calendar process continues into this phase and ends 
at the end of the warranty period. 
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