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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Unit 1

Assessment 1

Q1
I. What is the difference between coaching and mentoring?
A mentor is defined as someone who shares their previously gained knowledge, experience and wisdom with other people, usually with a new or less experienced member of staff whereas a coach helps others to develop their skills in order to reach their potential and ultimately their goals.

II. Who is a mentee?
A mentee is the student or protégé. This could be a new employee or someone who is learning a new role within the company or team.

III. What are the three elements of coaching?
Aptitude – developing the knowledge, skills, ability and talent of the mentee.
Motivation – guiding the mentee to show a good level of attitude, confidence, focus and drive.
Resources – providing support, equipment and time for the mentee to achieve their goals.

IV. When do you know it is time to give up on coaching an employee?
Usually when set goals and targets have been achieved but my personal opinion is that coaching should be an ongoing process for as long as the member of staff is working for the company or team.  This could be as simple as providing support or setting new goals.

V. Generate some opening sentences for your coaching conversation.
“Hi my name is Mark and I am here to support you in achieving your personal goals and the company’s own targets”.
“I am here to support you in gaining the knowledge and skills in order for you to achieve your goals”.

Q2
I. Discuss the key coaching skills.
By creating a supportive and helpful environment it is an achievable target to have a positive effect on employees which in turn will encourage them to have drive, focus, attitude and confidence when being set goals and targets.
This can be achieved by firstly getting to know the employee using interpersonal communication skills gaining information about their background, strengths and weaknesses through an open and informal conversation. From this point on the support of the coach to the employee is invaluable in order for them to achieve their goals, mentoring them by offering advice and experience and teaching them new skills in order to help them to become better educated and gain confidence in the chosen field of work, along the way challenging them in order to help with and achieve embedded learning.

Q3
I. Which of the competencies listed are most important in your coaching role: communication, helping, teaching, mentoring, and/or challenging?
In my opinion, one cannot go without the other as all are equally important in the successful coaching of an employee although communication is a key element in all areas.
Without communication there can be little or no support, without support the teaching becomes difficult and stale, without good teaching it would be difficult to set achievable challenges and by not achieving any of these the employee will not attain any of the key factors.
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