Dear Ahsan,

As I am new to writing assignments and I am just trying to get an understanding about how I should answer the assignment questions.  For example question 1 i. of Assignment 1 (Overview of Supply Chain Management) asks: “outline the main benefits of a supply chain”  When I read the given text “Introduction to supply chain and logistics management”  it gives me the following benefits of supply chain management:    
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If I basically copy the text from the unit text, this be plagiarism right?   It’s about interpreting the information and putting it into your own words?  Would an answer like the below be more favourable and in line with what is required?  

Increased Visibility – Allows you to make quick adjustments to cater for changing customer requirements. Allows the company can be more responsive in a shorter period of time. 
Real Time Information – Allows you to adjust stock holdings quickly in order to increase stock turns.  Thus making the business more efficient and reducing cost.   
Reduced Retail Stock Levels -  Good wholesale supply chains help retailers reduce their overall stock holding and overall business cost.   
Bulk Buying Discounts – Because wholesalers can buy in bulk, they get the benefit of volume purchase.  The reduced purchasing price can then benefit the retailers the wholesaler is distributing to.    
Transport and Stock Handling Efficiencies – Multiple products can be purchased from one or two wholesalers.  The benefits of this include: reducing the number of deliveries, reducing stock handling, reducing paper work and back end accounting activities.   

(http://www.eresourceerp.com/Benefits-of-Supply-Chain-Management.html)



Thanks for any feedback you can give. 
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Producers place operations in the finest locations, regardless of the locations of their consumers.
By focused operations in big facilities, producers can obtain economies of scale.

Producers do not maintain huge stocks of finished goods, as these are detained further down the
supply chain closed to customers.

Wholesalers put big orders, and producers pass on lesser unit costs in price discounts.
Wholesalers maintain stocks from  lot of suppliers, giving retailers an alternative of goods.
Wholesalers are close to retailers and have little lead times.

Retailers take lesser stock as wholesalers offer reliable deliveries.

Retailers can have minute operations, giving a reactive service close to customers.
Transport is simpler, larger and fewer deliveries reducing costs.
Organisations can expand expertise in particular kinds of operation.




