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  ASSESMENT 3
  
  1.)  Give brief answers for the following questions:
    
              I.)   Where is project’s plan used? Which type of information does it contain?

            ANSWER ;   The three major  categories  of  project  integration  management  are  Project  Plan  Development,  Project  Plan Execution, and Overall Change Control.

             “Project plan development - involves  collating  the  results  of  other  planning  processes  into  a consistent and coherent document known as the project plan.

               “ Porject plan execution -  involves carrying out the project plan by performing the activities included therein.

                “ Intergrated change control - involves coordinating changes across the entire project.

                 ii.)  Briefly describe the type of information that is contained in a stakeholder analysis
Document.

              ANSWER ; It  is  important  to  include  a  stakeholder  analysis  as  part of project planning,  since the  ultimate goal  of project management is to meet or exceed stakeholder needs and expectations from a project. A  stakeholder  analysis  documents  information  such  as  key  stakeholders’  names  and  organizations, unique facts about each stakeholder, their roles in the project, their influence on the project, and their level of interest in the project. Only project managers and other key team members should see the stakeholder analysis since, in many cases, the stakeholder analysis includes sensitive information. 

               iii.)  Outline the main objectives of the integrated change control process.
 
               ANSWER ; Integrated change control involves identifying, evaluating, and managing changes throughout the project life cycle.  The three main objectives of this process are as follows:

                “ Influencing the factors that create changes to ensure that changes are beneficial ;”
                              Requires  a  trade-off  between  the  project  dimensions  such  as  time,  cost,  scope,  and quality.

                “  Managing actual changes as they concur ; Requires the project manager to exercise discipline in managing   the   project   scope   either   by   rejecting   new   changes   or   by   approving   changes   and incorporating them into a revised project baseline.
A proposed schedule change will often affect cost, quality, risk, and staffing.

                “ Determined  that a change has occured “ this requires the project manager to know the status of key project areas at all times.  He/she must communicate significant changes to top management and key stakeholders to ensure that there are no surprises in the longer term or higher costs in the future.
                
               The inputs to the integrated change control process include:

               “ Project Plan “ - The project plan provides the baseline against which changes will be controlled.

                “ Change request “ - Change  requests  may  occur  in  many  forms  --  oral  or  written,  direct  or  indirect, externally or internally generated, and legally mandated or optional.

                “ Performance Report” - Performance reports provide information on project performance.
                
             Important outputs of the integrated change control include:

           “ Project plan updates “: These are modifications to the contents of the project plan or supporting detail.

          “ Corrective  actions “ :These  include  any  action  taken  to  bring  expected  future  project  performance  in line with the project plan.

         “  Documentation of lessons learned “ : These are the causes or variances and the reasoning behind the corrective actions chosen.

         The major tools and techniques that help manage integrated change control are:

       “ Change  control  system: “  This  is  a  collection  of  formal,  documented  procedures  that  define  the necessary  paperwork,  tracking  system,  processes,  and  approval  levels  necessary  for  authorizing changes.

       “ Configuration management “ :This ensures that the descriptions of the project’s products are correct and  complete.It  is  performed  through  the  identification  and  control  of  the  functional  and  physical design characteristics of the products and supporting documents.

          
             Iv. ) What are the major tools and techniques that assist managing integrated change control process?

            ANSWER ;   The major tools and techniques that help manage integrated change control are:

       “ Change  control  system: “  This  is  a  collection  of  formal,  documented  procedures  that  define  the necessary  paperwork,  tracking  system,  processes,  and  approval  levels  necessary  for  authorizing changes.

       “ Configuration management “ :This ensures that the descriptions of the project’s products are correct and  complete.It  is  performed  through  the  identification  and  control  of  the  functional  and  physical design characteristics of the products and supporting documents.

            v.)   Briefly describe the outputs of integrated change control process.

         ANSWER ;    Important outputs of the integrated change control include:

           “ Project plan updates “: These are modifications to the contents of the project plan or supporting detail.

          “ Corrective  actions “ :These  include  any  action  taken  to  bring  expected  future  project  performance  in line with the project plan.

         “  Documentation of lessons learned “ : These are the causes or variances and the reasoning behind the corrective actions chosen.

         The major tools and techniques that help manage integrated change control are:

       “ Change  control  system: “  This  is  a  collection  of  formal,  documented  procedures  that  define  the necessary  paperwork,  tracking  system,  processes,  and  approval  levels  necessary  for  authorizing changes.

       “ Configuration management “ :This ensures that the descriptions of the project’s products are correct and  complete.It  is  performed  through  the  identification  and  control  of  the  functional  and  physical design characteristics of the products and supporting documents.

            Vi.)  What is a ‘work break down structure (WBS)? 

              ANSWER ;  is  vital  for  successful  project  management.  A  well  designed and  written  WBS  describes  the  project’s  tasks  as  individual  subdivided  elements  that  in  many  ways
become  mini-projects.  The  best  written  WBS  includes  budgeted  costs,  budgeted  times,  prerequisite events, milestone dates, and the names of the individuals responsible for the tasks. The WBS provides the information used for other important project documents and tasks, including overall project costs, the assignment and balance of individual responsibilities, risk analysis, the overall control of the project, and the coordination of objectives.The decision on how large a task should be to warrant inclusion in the WBS is the major issue for the project  manager.  When  information  is  input  into  project  management  software  packages,  all  of  them require a lot of detail.This micro level of detail not only allows for more detailed costing information but also requires more administration time.

           Vii. )What are the outputs of projects’ plan development? 

          ANSWER ; Project plan development uses the outputs of the other planning processes, including strategic planning, to create a consistent and coherent output which is  called the  project plan document. This document can be used to guide both the project plan’s execution and its control.

 2.)     “Project integration management means tying together all of the other aspects involved in a project to make it a success.” Discuss this.   

     ANSWER ; One of the nine knowledge areas of project management is Project integration management.  It involves coordinating all of the other project management knowledge areas throughout a project's life cycle. It also involves ensuring that the various aspects of a project are coordinated with one another.  The three major  categories  of  project  integration  management  are  Project  Plan  Development,  Project  Plan Execution, and Overall Change Control.



 3.)  Describe the processes involved in project integration management.   

     ANSWER ; 
               “Project plan development - involves  collating  the  results  of  other  planning  processes  into  a consistent and coherent document known as the project plan.

               “ Porject plan execution -  involves carrying out the project plan by performing the activities included therein.

                “ Intergrated change control - involves coordinating changes across the entire project.

 ACTIVITY ; 
               Identify a project that you would like to carry out in your particular field. It could be either a consultation project or a change project.


     Factors to consider in selecting an appropriate project are as follows:

       a.    What problems and opportunities are you facing at work?
               ANSWER ;  cost management , Quality of work and deliverables and 
                                     Late submittal of shop drawings .

       b.   What processes in your work area are creating barriers or impeding the quality of the services or products you and your department provide to others?
              ANSWER ; 
                               A.) lack of communication between CQC Manager  and  project coordinator
                                  Causes of wrong submittal for materials & company profile for 
                                  Consultant and clients approval . 
                                                                    
                              B. ) Inproper supervision and wrong implementation of site engr. At site

       c.    What aspects of your work are you particularly interested in?
                 ANSWER ;  Project constraints 
                            







Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	N.TUAZON 
	Date
	May 19 2016




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




