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ASSESMENT  09						
Q.1 - Short  question :
         i. ) “Being the boss is fun. It is also risky and a lot of hard work”. Explain.

           ANSWER ; Owning a business is actually taking on a lot of responsibility. It has its advantages and disadvantages which must be considered before stepping into it.
   
                 “ Advantages of Owning a Design Business “ 
                     --  Do not have to report to a boss.
                     --  Making a potentially higher income.
                     --  Potential long term job security.
                     --  The chance to develop a creative style, which is not possible when working for others.
                    --   Potential satisfaction in achieving success.
                    --   Increased contacts with clients, suppliers, and other industry members, by dealing           directly with clients and suppliers.
                    --   Making your own decisions.

                  “  Disadvantages of Owning a Design Business “

                         --  Greater legal responsibility. Owners are not only responsible for their own acts but also for their employees.
                    --  Great financial risk. It involves the risk of losing personal assets, also.
 Long hours. Owners have to give more time to their business  than anyone else in the business
setting.
                   ---  Greater stress. The owner is responsible for paying all the bills, salaries, preventing any kind of bad  publicity  or  poor  customer  service.  He  or  she  has  to  see  that  all  the  employees  are  doing their jobs properly and legally.
                   --   Minimum income in the starting years.
                   --   Though the business owner is the boss, he is controlled by the wishes of the clients. He has to satisfy his clients.
                   --  A great deal of management responsibility.
                   --  Once a business has been started it is difficult to quit it. A financial loss can result from closing down.

           Ii.)  Briefly describe three main advantages of owning an Interior design business.

                   ANSWER ;
                        --  Do not have to report to a boss.
                        --  Making a potentially higher income.
                        --  Potential long term job security.

             Iv.) “An interior designer has to be versatile and should be able to change with time.”
Why
                    ANSWER ;  
                              -- An interior designer has to be versatile and be able to change with the times. With new trends you will have to change your current way of thinking. This is crucial for a success in this field because most people hire interior designers so that they can keep up with current trends and stay abreast of fashion. If the designer keeps sticking to the basics and originals, he cannot be a success in this business.

            V.) Why it is essential for a designer to possess skills for negotiation?

                ANSWER ; 
                            --   As  the  head  of  a  business  you  will  be  required  to  deal  in  bidding  and  pricing.  You  must  be  able  to estimate correctly in putting a value to your work. To do this correctly, you will have to calculate the cost  of the material, labour and furniture costs, etc. As a good businessman you will be required to possess the ability to negotiate, which is of great importance. 
   
                          --  Negotiation is the basic skill that an interior designer must be good at. As an interior designer you will be negotiating with your clients, either to acquire them, or on budget requirements. You will be negotiating with the contractors, furniture dealers, plumbers, electricians and everyone else who is involved in the project undertaken. Of course, your main concern is to complete your project to the client’s satisfaction.


Q.2.)  What is a portfolio? How important it is for an interior designer? Include examples   (8)
                        
                  ANSWER ; 
                        --   A  portfolio  is  just  like  a  scrapbook.  It  has  all  the  listings  and  photographs  of  your  work  to  date.  Your portfolio will help your future clients see what work you have done and what you are capable of doing for  them.  A  portfolio  is  the  best  marketing  tool  for  any  designer.  It  should  look  as  professional  as possible.  You  can  also  request  letters  of  recommendations  from  your  clients  and  list  them  on  your portfolio as satisfied customers.
Ask friends or family to let you design a room in their house and then take a picture of your work for the portfolio.  Ask  friends  and  family  to  write  letters  of  recommendations  for  you  or  you  can  list  them  as references in your portfolio. Place copies of your credentials at the front of your portfolio. Next to these put the pictures of your best work.

                 “  Building up a Client Base” 
                  What is of crucial importance for you is to build up a client base.
                 “  Promotions  “ 
                    In order to sell your services, you will need to attract people first. Do as much as   promotional work as you can. Go everywhere that you can think of that hosts design events
                 “ Be Social “
Try to meet as many different types of people as possible.  Leave your business cards with them. Keep your portfolio with you always. Go to all the popular events in your area and start talking to people.
                 “ Build your Client Base “
Approach home owners and business men with your ideas for refurbishing their spaces.

                   “ Pricing your Service”
Accurate estimates are very important for a designer. If you are unable to estimate correctly, you cannot give the right price for your work. Many people find it a very difficult process because they don’t want to over charge their clients, nor do they want to lose money on the deal. This process can be frustrating and stressful but if you know how to break down the costs, it gets a lot easier. Since every job is different, there will be separate invoices as well. The client will also be comfortable in this way.
                   “ Costs and Labour “
This invoice is for those designers who hire outside contractors to help with their work.
                   “ Costs “
This  type  of  invoice  is  for  the  costs  of  extra  furniture  and  accessories  or  lighting  and  fixtures  that  are needed.
                    “ General “
This invoice covers the designer’s fee. It deals with the work that the designer has done. This invoice is always included with one of the other. For a designer, there are two ways that he can charge the client:
                   “ Hourly “
This method is best for small  projects because they are more difficult to price on than the per project basis.
                  “  Per Project “
This is used for larger projects.
Regardless of which fee method the designer uses, the key to profitability in providing a design service is properly estimating the design fees. The key to effectively estimating the design fees are:
                     --  understanding the scope of services to be provided, and
                     --  carefully calculating costs to ensure that the fee method satisfactorily covers costs and provides a profit margin.

                   Design projects can be complex and can involve several people over many months, or they can involve one designer for only a few days. The first step towards estimating would be a detailed analysis of what is to be done, how much time each design activity will take and how much time the entire project will take. Once the designer gets all the details about the costs, he can apply one or more fee methods to the project require  a  lot  of  meetings,  drafting  and  specification  writing  are  best  charged  at  an  hourly  fee.  The projects  which  contain a  lot  of  similar  design  decisions  (multiple  spaces  like  hotels or hospitals)  might work out better if the designer uses a fixed fee.
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