Project Integration Management

Assessment 3 Total Marks: 30

1. Give brief answers for the following questions:

I Where is project plan used? Which type of information does it contain? (14)
Il. Briefly describe the type of information that is contained in a stakeholder analysis
document?
Il. Outline the main objectives of integrated change control process.
IV.  What are the major tools and techniques that help managing integrated change control
process?
V. Briefly describe the outputs of integrated change control process.
VI. What is ‘work break down structure (WBS)?

VIl.  What are the out puts of project plan development?
2. “Project integration management means tying together all of the other aspects involved in a
project to make it a success.” Discuss (5)
3. Describe the processes involved in project integration management. (5)
Activity
Identify a project that you would like to carry out in your particular field. It could be either a (6)

consultation project or a change project.
Factors to consider in selecting an appropriate project:

e What problems and opportunities are you facing at work?

e What processes in your work area are creating barriers or impeding the quality of the services or
products you and your department provide to others?

e What aspects of your work are you particularly interested in?
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