[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Gareth Griffiths

	Student Number:
	

	Course:
	

	Assignment NO:
	8



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Assignment 8

1.
i. Project Management is the practice of initiating, planning executing, controlling and closing the work of a team to achieve specific goals and meet specific success. The project management is to achieve all of the project goals within the given constraints.
ii. The project life cycle is the sequence of phases that projects go through from initiation to closure. These include such phases as planning, controlling and executing.

iii. Project activities are related, Routine work is recurring tasks performed by your department.
2. The balance quadrant is a very useful tool when you are dealing with a number of requests to change the scope of your project and adding extra functionality for instance.
Features
· Time and Budget: A project should take 6 weeks and have a budget of x amount of pounds
· Scope: Refers to an agreed list of deliverables or features
· Quality: is exactly what it says on the tin, but a projects quality includes not only the quality of the finished product but also the approach.

3.  Initiation Phase
During this phase the project objective or need is identified; this can be a business problem or even an opportunity. An appropriate response to the need is documented in a business case with recommended solution options.
Planning Phase
This is where the project solution is further developed in as much detail as possible and the steps necessary to meet the projects objective are planned, in this step the team identifies all of the work to be done.
Implementation
During this phase the project plan is put into motion and the work of the project is performed, it is important to maintain control and communicate as needed during implementation.
Closing Phase
During the final closure, or completion phase, the emphasis is on releasing the final deliverables to the customer, handing over project documentation to the business, terminating supplier contracts, releasing project resources and communicating the closure.
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