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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Question One
Answer the following questions: 

I)  What is Human Resource Management? Discuss its relevance to construction industry?
     Human resource management is a function in organizations designed to boost employee output in service of an employer's strategic objectives.
          The human resource team of every organization is in charged with the responsibility of managing the human resource of the organization, making it possible for managers to concentrate their efforts on their key areas of specialization. 
             HRM is vital to the construction industry in many ways as listed below:
· Employees Information System 
· Recruitment and selection
· Orientation and induction of employees
· Training and development
· Time office and establishment functions

II) What is HRD? How is it different from HRM?

        Human Resource Development involves opportunities offered to such as employee training, employee career development, performance management and development, coaching, mentoring, succession planning, key employee identification, tuition assistance, and organization development.
          On the other hand, human resource management is the management with an emphasis on those employees as assets of the business. It is designed to maximize employee performance in service of an employer's strategic objectives.  In this context, employees are sometimes referred to as human capital. 

III) What is reward and compensation policy?

                A reward policy creates a work environment where employees feel appreciated for their efforts and contribution, serves to attract, retain and motivate employees. It is the sum total of remuneration awarded to the staff for effort put towards the achievement of set targets.
             However, compensation is a component of HRM designed to motivate workers.  Compensation traditionally refers to employment wage, best practice. Modern workplace considers total compensation to include base salary, bonus or incentive plans, benefits, and non-cash compensation.

IV) What is the importance of discipline in industry?

                   Discipline is a set of known rules outlined by the organization for employees to follow without any exception. Managers are leaders and expected to set good examples for their subordinates to follow so that they do not loss control and respect it helps control the time to come to work on time and being responsible when managing colleges at work.
             Discipline is important in every organization to be successful and free, and it enables management to have power and control. A disciplined person adheres to and abides to rules and norms.

V)  What is voluntary and involuntary separation? Discuss with examples.

                Voluntary Separation Incentive Payment (VSIP), sometimes referred to as a buy-out, is a single payment made to the employees who chooses to separate through resignation, optional retirement, or early retirement. As its official title, a decision to take a VSIP has to be voluntary.
                Involuntary separations arise when management decides to end its relationship with an employee as a result of economic necessity or unfitness between the employee and the organization. An example would be discharges, layoff, and downsizing or "right"-sizing.

VI)  How is recruitment different from selection? 

                     Recruitment is an operation which involves the invitation of applicants from potential candidates in the course of the activity to occupy job vacancies. The procedure involved:
· Listing functions
· Coming up with detailed job descriptions
· Job specifications: qualifications, experience, personality
· Job evaluation

             Selection involves retaining the best qualified candidates and letting the others go of other who did not make the required mark. The stages involved in this process is dispatching application forms, Screening applications to select potential candidates who meet criteria and conducting selection test on job knowledge, job skills, job potential and job interest

Question 2
Discuss various techniques of manpower planning. 

       Manpower planning entails the implementation of policies, procedures and practices to deploy the appropriate number of best staff in the right job at the right time. The involves projection of the number of personnel required for a project, skill sets over a known period of time. Some techniques are:

Line and Staff Functions
            Line functions are unit of an organization are finance, materials, operations, or marketing department who must reports to high level management on all aspects of their daily function. The human resource department has the duty of managing staff functions. They give advice to line managers on all points of employees’ relationship with the company and put in place points to improve productivity of workers.
          Recruitment is the courses of identifying organizational needs to employ people to the point at which application forms filled are posted arrive at the organization. Selection follows the processes. It involves choosing from applicants a suitable candidate to fill a post.
          There are internal and external sources of recruitment. With internal sources, staff selected from within the company to fill out vacancies. But with external, it is more complex as the position is advertised. The applicants are taken through preliminary selection and the interview.
           Then, the best are taken to the selection phases. Placement immediately follows recruitment of suitable candidates. When recruitment is completed, the candidates are evaluated in terms of skills, knowledge and their individual capacity to enable recruitment team complete recruitment.

	



Student Statement:

By submitting this assignment, I confirm that this is my own work.


	Student Signature
	Aliou Kampete
	Date
	02/11/2016




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




