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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Peter Senge identified five learning disciplines that he believes are the core of leadership in any learning organisation. What are these? Explain each using example. 

The five learning disciplines are:

Personal mastery occurs when an individual has a clear vision of a goal, combined with an accurate perception of reality.  The gap between the vision and reality drives the employee to practice all necessary related activities to realize the vision.
Mental Models means employees must identify the values of the company and what the business is all about. A correct understanding of who we are will enable us to visualize where to go and how to develop further.
Shared Vision In learning organizations, the vision should be created through interaction with the employees in the enterprise. Many leaders have personal visions that lack transferring them to a shared vision. The only way to create a shared vision is by compromising the organization’s and individual’s visions.
Team Learning refers to being able to accomplish excellent functional team dynamics, team-learning is a primary importance. It is the discipline by which personal mastery and shared vision are brought together. It is crucial for the workforce to consider its colleagues as team members instead of rivals
Systems Thinking instead of focusing on individual issues, systems thinking reflects the observational process of an entire system. Managers must understand that every action and consequence is correlated with another.

What is a personal vision? Explain three important steps involved in creating a personal vision? 
A personal vision will help you set short- and long-term goals, this will influence your daily life.  This is how you commit to living your life, an integration of your abilities, interests, personality, values, goals, skills/experience, family and stage of adult development.

The three important steps in creating this are:
1. Identify your values, these are the things that are at your very core
2. Define your values, outline the success for each you would like.
3. Put it all together.  This should be a true reflection of your inmost thoughts and a roadmap of how you wish to conduct your life.

Discuss Senge’s mental models with reference to effective leadership. 

Mental models are conceptual framework that are consisting of generalizations and assumptions that affect how we view the world and the way we act in it.  Mental models can sometimes limit the ways in which we think and act.   
Mental models are frameworks consisting of our underlying assumptions from socialization, values, beliefs, education, and experience that helps us organize information. Mental models influence not only leadership reasoning and behavior but also organizational outcomes 

What are the five elements of skillful discussion as pointed out by Peter Senge? 

1.  I will pay attention to my intention. 
· Consider what I want from this conversation. 
· Decide whether I am willing to be influenced. 

2. I need to balance advocacy with thoughtful inquiry. 
· Can you tell me what led you to that view? 
· Help me understand by explaining 

3. I will try to build shared meaning. 
· When we use the term what are we trying to say? 
· What are others hearing us say? 

4. I will increase my self – awareness as a resource.
· What am I thinking?
· What am I feeling?
· What do I want at this moment?

5. I will explore impasses or roadblocks to look for ways to move forward.
· What re we able to agree on?
· What actually happened Where’s the data/information?
· What do we disagree on?
· What are our goals and values about this?
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