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Answer the following Questions:

Whatis a project? How do projects differ from routine work?
What ae five process groups in Project Management?
Name nine knowledge areas of Project Management.
Outiine key responsiiltes of a project Manager.

Define the project lfecycle and explain ts phases
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1.

What is a Project? How do projects differ from routine work?

Simply put, a Project is a series of individual tasks that need to be undertaken in order to reach the desired result. It is often a standalone product or service that can range from simple to complex and can be managed by one or several hundred people. Different individuals who are part of the project process may have their own set of jobs to contribute into the success of the overall Project. A Project is a planned piece of work set over a certain period of time intended to accomplish a pre-agreed goal. Projects are different from routine work-the latter is ongoing and revolves around the same set of tasks. A project, however, is more of a rounded scope of work, from planning through to completion. Routine work may also be one aspect of a larger project, as a component that works towards the conclusion of the project. A Project Manager is ‘the person in overall charge of the planning and execution of a particular project’.(1)

2.

 What are five process groups in Project Management?

A project starts with initiation, this process group involves activities and brainstorming ideas, drawing a team together, budgeting and setting out clear phases for work completion. The next group is planning, before any successful project is able to operate it is very important that the relevant planning has taken place. Strategic planning is essential to maximise workflow- a more acute level of project infrastructure clarification is important in this process group. Within the execution process group managers guide teams effectively to stick to working within phase targets, whilst also in-budget and to the desired working standard. It involves a high degree of organisation and communication for a Project Manager in this process group, who will also manage team concerns and make sure for the overall smooth running of the project in its most productive time. The monitoring and control process group involves the need for experienced managers to protect the project from unforeseen circumstances and budget changes whilst processing change orders and making sure forward momentum is maintained. Actively monitoring progress and having a keen eye for predicting change are staples of a manager in this process group. The final process group is closing. This is the conclusion of the overall project which in itself is no small task. Good closure of a project can be vital for future business. It culminates the use of skills used throughout the guidance of the project with strong management skills essential to bring the activity to a successful and prompt conclusion.    

3.

Name 9 knowledge areas of Project Management.

The PMBOK (2) Guide is one of the most comprehensive model documents for use by Project Managers. It outlines the 9 Knowledge areas essential to the successful running of any Project. They are as follows; Integration, Scope, Cost, Quality, Time, Human Resources, Communications, Risk and Procurement. The Knowledge areas occur throughout any time during the process groups (3).


4. 
Outline the Key Responsibilities of a Project Manager


The PM is influential in the successful running and has the overall responsibility for the productivity of the Project. They must have a combination of skills in order to equip them to understand and address team needs. Resolving conflicts, starting informative discussions and asking penetrative questions are factors which enable this. Risk assessment is key in a PM’s role- without this obstruction and failure may sink the Project. Risk must be measured constantly throughout the course of the project to attain full productivity and positive conclusion. Risks are direct results of uncertainty, and this should become the main focus of any PM. PM’s thriving in their role are able to significantly lessen the degree of risk- with an open communication policy and effective man-management skills etc. There are many other responsibilities that a PM must adhere to to command a successful project. Time and cost estimates, developing budgets and charting these through forecasts and analysis are essential to understand a project’s needs, but in addition to this a strong hand in controlling quality and output, managing issues and risk are vital. Close communication with the team to plan and define scope, planning of activities and scheduling of tasks within a timescale are factors that need constant supervision from the PM. To have these along with a good knowledge of subject matter will give any PM a strong chance of success.

5. 
Define the Project lifecycle and explain its phases


The lifecycle of Project Management has four easily defined Phases. These are; 



-Initiation



-Planning



-Execution/Implementation



-Closure

The initiation phase includes the initial ideas and drawing up of a team before any planning takes place. This is the phase in which the objective or need is realised and when a PM is selected to head up the project- a solution to realise the objective is born, along with participating designated work groups and any approval needed. The project is beginning to take shape. After attaining the go-ahead, the project will enter the detailed planning phase. In this phase the project idea is further developed into a feasible operation with as much detail as possible, planning the steps to achieve the objective. The materials and resources needed are identified along with detailed working roles. Identifying the strategy for producing anything needed to run the project is better known in management terms as ‘Scope Management’. It is essential to create a project plan- outlining the different activities, tasks and timeframes in which they must be met. A definitive plan and course of action taken from the planning phase to the implementation phase will ensure the project is given the best possible chance of survival and successful conclusion.

In the execution or implementation phase, the project undergoes the live activities and is the most productive section of the Project. The PM must work closely with the team to eliminate any issues and avert the project away from any excessive risk, developing the ideas and strategies of the planning phase into productivity and achieving the objective of the project. It is important for the PM to manage budget whilst actively controlling the quality of the work undertaken. The closure phase consists of analyzation and summary of the project, accounting for both used and unused budgets, conducting reviews and documenting project closure. It is imperative that no loose-ends are left and that the correct reports are given to the correct parties. This phase is useful for any PM to learn from the key points in the project and implement them into future projects, as well as using budgeting figures to define appropriate resources for future operation.
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