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[bookmark: _Toc32741655]Vendor management 
Vendor management is the process identifying and developing the right suppliers as well as managing their performance. It is a specialized function whose purpose is to bring maturity and process discipline to the many aspects of governing and managing the performance of service providers. (Deloitte, 2013)
Quality Vendor management is focused on bringing suppliers to be partners. That enables mutual information-sharing allowing various initiatives to be materialized creating greater value for both parties. Vendor management empowers the organization in taking measures for reducing potential risks related to vendors, controlling cost, ensuring delivery of excellent service and long-run value derivation from vendors. Effective vendor management mitigates risks, ensures enhanced performance and productivity, and reduces costs related to third-party providers.
Vendor management supports all activities in procurement, evaluating performance, managing relationships, negotiating contracts, researching and sourcing vendors, obtaining quotes that include quality of work, pricing, supplier capabilities and turnaround times, assigning jobs, and ensuring payments are made. According to Cox, (1999) factors organisations consider include trust and commitment, adequate finance, quality, reliable delivery times, adequate logistic technological capabilities. However, Harps, (2000) pointed that other criteria such as ISO certification, reliability, credibility, good references and product development are also necessary showing that quantitative factors are as much important as qualitative criteria.
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Identification of the right supplier is a complex process that can have significant influence on the organisation purchasing from the source. Purchasing department must identify the right source and manage its performance to ensure that purchased items are at the highest standard, at the right price and delivered on time.
Approved Supplier must meet the following criteria:
1. Supplier must be capable of fulfilling purchase orders according to organisation’s needs i.e. being at the right quality and price. Moreover, supplier must be able to deal with emergency situations if and when necessary.
2. Competition on the market must be sufficient to encourage the fair pricing and provision of quality products.
Identification of the right supplier can be divided on macro and micro levels. On a macro level following points must be considered:
1. Identify items that are being procured using single sources both internationally and nationally.
2. Consider all available supply sources have been identified.
3. Consider identifying alternative suppliers
4. Consider strategies for reduction of the supply monopolies risks.
5. Consider strategies in developing sources for high-quality products provision.
6. Evaluate options for annual or quarterly forecast of the cost of components.
7. Evaluate main elements of the product/service cost.
8. Evaluate possible prices fluctuation influence on manufacturing costs.
9. Evaluate possible effects on prices in case major suppliers exit or new entry on the market. 
10. Evaluate events that might affect potential suppliers.
On a micro level following points must be considered:
1. Evaluating supplier’s past records.
2. Evaluating supplier’s records on delays and delivery lead time.
3. Evaluating supplier’s financial condition.
4. Evaluating supplier’s overall reliability and efficiency.
5. Evaluating supplier’s flexibility. capacity and intent to expand.
6. Evaluating supplier’s willingness and ability to work on the organisation’s quality specifications, conditions, terms, etc.
7. Evaluating supplier’s ability to deal with emergencies
8. Evaluating supplier’s operation break-even points.
9. Evaluating supplier’s employees’ expertise.
10. Evaluating supplier’s employees level of innovativeness.
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Vendor Rating is done based on supplier’s performance monitoring. Rating is done using organisation’s criteria.
Criteria considered in rating vendors comprises several points:
1. Vendor’s acceptance of the organisation’s inspection procedures and specifications.
2. Effectiveness of the vendor’s delivery system.
3. Vendor’s level of quality control.
4. Vendor’s particular rejection trend.
5. Vendor’s rejection level compared with other vendors.
6. Vendor’s pricing compared to market prices.
7. Does the vendor have ISO 9000 certification?
8. Vendor’s marketplace reputation.
9. Vendor’s ability to supply reputable brands products.
10. Vendor’s planning system productivity.
11. Vendor’s systems containing the latest information
12. Does the vendor have programme for effective development and research?
13. Vendor’s labour relations
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The ISO 9000 is set of international standards on quality management systems and quality assurance. These standards are developed to help organisations to meet customers and other stakeholder needs within regulatory and statutory requirements, and an efficient quality and document system.
Organisations that meet ISO 9000 standard are making their documentation available to all concerned parties. Moreover, ISO 9000 standards help organisations ensuring consistency in the services and products.
In doing so, ISO 9000 uses coding and ensures that documentation is easy to identify, reduces lead time, avoids difficult long and ambiguous names, eliminates duplication, ensures documentation orderly arrangements, simplifies and standardises items, enables items bulk ordering and makes it easy to transfer and computerise stocks between organisations.
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Why it is necessary for the stores in charge to know the legal aspects involved in purchasing and procurement of materials?
Purchasing and procurement of materials has significant legal consequences and these are delegated entirely or partially to purchasing staff. Obviously there are many factors to consider in passing authority to certain department or the employee. These factors include the degree of centralisation and autonomy, available expertise, nature of the goods purchased, etc.
Most important points to consider are:
Authority Limits – Organisations must establish limits in commitment and financial responsibility of the individual employees.
Awareness of Contract Law – Individual employees must be aware of the legal issues that might arise in performing their duties, particularly the contract law and when and how the organisation may be legally responsible.
Quality and Safety – Individual employees must be aware of risk management procedures and contractual obligations. They must ensure selection of reputable suppliers that co-operate with risk management and comply with health and safety laws. 
Monitoring Supply Contracts – With long list of suppliers it is necessary responsibility allocation ensuring performance or purchase requirements.
Letters of Intent/Memoranda of Understanding - Commonly services and products are supplied before formal contract is signed. In these circumstances suppliers request letter of intent documenting the understanding with the buyer about the supply before the formal contracts are concluded.
Tenders – When purchase or the project is large, it is good to seek competitive tender. In creating tenders, organisations specify the criteria and individual employees or departments must follow it.
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Very often highly qualified graduates have difficulty in applying their knowledge in their work and at the same time people who learned their jobs lack the theoretical knowledge necessary for improvements. In these situation trainings are excellent tool in shortening time to acquire relevant knowledge or a skill.
In highly competitive world as it is today, organisations must invest in their employees and their training to achieve the organisation’s goals. Short courses/trainings are efficient tool that improves individual’s performance within the organisation. Bringing trainers with right experience and knowledge ensures increase in skill levels of the employees. Moreover, trainings are designed to focus to area that needs improvement and they are timed for learners’ ability to absorb new information and knowledge. Trainings are the best inputs invested in employees to shorten their learning curve so they can be ready to deliver. 
Trainings are especially effective with new employees. The on-boarding process should start immediately with new employees. Depending on the skills required this process can be weeks or months long. To prevent financial loss and utilise employees effectively, newly joined employee must go through necessary amount of trainings. Sometimes, overlearning could be helpful to employees in strengthening their skills and knowledge, enabling them to increase their performance and productivity.
Trainings are vital part of shortening the learning curve. They provide opportunities to learn and strengthen new skills and techniques in individuals’ memories. Moreover, by observing training sessions, individuals’ weak points can be identified. That enables management to focus on them and help them. Also, practicing and reinforcing new skills is necessary until they start to become second nature, otherwise acquired knowledge and skills will begin to slip away.
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