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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1. Give short answers to the following questions: (16) 
i. Why do organisations want to have a good relationship with their employees?
It is absolutely imperative that organisations have a good relationship with their employees for a number of reasons; I will be going through some of the reasons, in no particular order. 
· An organisation having a good relationship with their employees helps to boost their productivity, this is due to the fact that there will be fluid movement within the organisation; work will get done quicker as a result of free communication.  Creating a strong bond in an organisation helps to create a pleasant atmosphere within the work environment. 

· Conflict resolution, this is another reason why it is vital that organisations and employees have a good relationship. If there is a good relationship, conflicts will get resolved a lot quicker with causing little to no harm to the production of the organisation. Whereas if there isn’t a good relationship, conflicts will take longer to get resolved causing employees shortages, slow production, strikes E.T.C

· When an organisation is able to create a productive and pleasant work environment, this will have a drastic effect on the employee’s loyalty to the organisation, it encourages a loyal workforce. 

 ii. What is the role of HRM in developing good employee relations?
In developing a good employee relation it is important that HRM spends a lot of money on the training and development of the employees. Doing this will help to gain the employees loyalty, this will then make it easier to integrate them into the organisation as they will feel like a vital part in the growth and development of the organisation. 

Following on from that is organising group activities, what this does is that it opens up channels for communication. Employees will be able to learn more about each other and talk about other thing outside of work. This will help to strengthen the bond as they are getting to know more about each other on a personal level which can lead to actual friendships.  

It is pivotal that the employees know the goals of the organisation, more importantly that they know that they have the same interests with the managements. In order for this message to be put across there has to be regular meetings with management and employees to create dialogue.

Working in a big organisation could mean that a lot of the employees don’t know each other; it is quite possible that they don’t even know the people in their department. In order to change this and have a more harmonious working environment, it is advised to have more group tasks rather than individuals. 

 iii. Outline the objectives and functions of a good industrial relations system?
· Liaising and negotiating with central agencies and unions.
· The provision of a framework for the conduct of industrial relations that is fair and just.
· The promotion of efficiency and productivity in the economy of the State.
· The promotion of participation in industrial relations by employers and employees at an enterprise or workplace level.
· Encouragement of participation in industrial relations by representative bodies of employees and employers and encouragement of responsible management and democratic control of those bodies. 
· Facilitation of appropriate regulation of employment through awards, enterprise agreements, and other industrial means.
· The prevention and elimination of discrimination in the workplace and in particular to ensure equal remuneration for men and women doing work of equal or comparable value.
· To provide for the resolution of industrial disputes by conciliation and, where necessary, by arbitration in a fair and swift manner and with a minimum of legal technicality.
· To encourage and facilitate co-operation.
 iv. What are the main elements of employee relations system?
· The formal and informal employment policies and practices of an organisation.
· The development, negotiation and application of formal systems, rules and procedures for collective bargaining, and dispute handling and regulating employment. These help to determine the reward for effort and other conditions of employment, to protect the interests of both employees and their employers, and to regulate the ways in which employers treat their employees and how the employees are expected to behave at work.
· Policies and practices for employee voice and communications.
· The formal and informal processes that occur in the way of continuous interactions between managers and team leaders or supervisors on the one hand, and employee representatives and individuals on the other. These may happen within the framework of formal agreements but are often regulated by custom and practice and the climate of relationships that has been built up over the years. 
· The philosophies and policies of the main players in the industrial relations scene which are the government of the day, trade unions and management.
· A number of parties each with different roles which are the state, management, employers’ organisations, trade unions, individual managers and supervisors, HR managers, employee representatives or shop stewards and employees. 
· The legal structures.
· Institutions such as the Advisory, Conciliation, and Arbitration Service (ACAS) and the employment tribunals.
· The bargaining structures, recognition, and procedural agreements and practices which have progressed to enable the formal system to operate.


2. Discuss different strategies that organizations may adopt to strengthen their relations with their employees? (7)
In order for organisations to grow, there has to be a good relationship between the employers and employees. It is up to the employers to develop a good relationship with their employees, and there are a number of ways to achieve this.

One method that organisations can adopt in order to strengthen the relationship with their employees is to ask for their imputes. Asking for employees impute will not only help to develop a good relation, it can also help to improve moral and heighten their confidence as they believe they are involved in the decision making of the organisation. 

Another method that organisation can use to strengthen the relationship with their employees is that the employers must communicate the company’s mission and vision with the employees. It is vital that employees know what they are working torwards, and to know if the company’s mission and vision correlate with theirs. 

It is very important that employers recognise the hard work of their employees. Employers taking the time to recognize their employees efforts on a regular basis will help to keep them engaged and inspire them to work harder. This will also help to develop and nurture their relationship which will help in the growth of the organisation.

Next, it vital the employer create an environment that creates a healthy work-life balance. This gives the employees some flexibility to balance both aspect of their life. Employees not being overwhelmed with work means they are allowed to have a life outside of work. Getting the right balance will allow the employers to get the best out of their employees. 

An opportunity to move up the ladder, this is one of the reasons why employee chose to work or stay in a particular organisation. It is very important that they have this opportunity provided to them, otherwise employees will lose motivation as there are no opportunities for them to develop their career paths. 

3. 'In any management system, labour relations are considered a fundamental part of the system and technique'. Discuss                                                                                                    (7)

Labour relations also known as industrial relations are the development of relationship between employers and employees in an organisation. The purpose of this is to protect everyone in the organisation and to promote fair labour practices. 

One of the reasons why labour relations are considered a fundamental part of the system and technique is that, good labour relations will lead to an increase in productivity and income. If there is a good relationship among employers and employees, employees are more likely to work harder and more efficiently. As a result of this the company has a big chance of being successful because their production line will constantly be meeting its targets and possibly even exciding them, which means more income for the organisation. 

Another reason why labour relations are considered a fundamental part of the system and technique is that it helps to reduce the number of absentees. Absentees from work sometimes can be due to poor relationship among employees and employers, this can lead to employees feeling stressed and unsettled. Employees being absent from work will have negative effects on the operations of the organisation. 

 One other reason why labour relations are considered a fundamental part of the system and technique is that it helps to increase the motivation of employees. If employees feel motivated, they are more likely to come to work and more importantly they will be invested in the development of the organisations. They will be more comfortable with both employers and their fellow employees, feel free to consult management and also very likely to get involved in projects.

On the other hand, when labour relations go badly, employees are more likely to form a union. When employees become part of a union, it will create a division in the workplace and a less collective work environment. In most cases employers and employees that are part of a union usually have different interests. This will ultimately have a negative effect on employee morale and reduce productivity.

Secondly, employees that are part of a union usually force the organisation to pay them more money. Although this is good for the employees but it is bad for the organisation as it increases the organisations labour costs. 

When employees are part of a union, it makes it so much harder to sack them. The organisation needs to provide proof of several warnings of offence and also why they are firing the employee. This process can potentially take a lot of time and will also cost the organisation money that they didn’t plan on spending. 

In conclusion I believe that labour relations are considered a fundamental part of the system and technique because it helps to lay the ground work for success in the organisation. Although the rise of the union poses a massive threat to the operations of organisation, but it also benefits the employees that are part of it. 
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