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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 


	

Give short answers for the following questions:

I. What is the importance of location for the supply chain?
Working in the wrong location can give very poor performance, but can be equally difficult. The only solution, of course, is to decide the right location in the first place. 
The right location does not promise success, but the erroneous location will surely guarantee failure.    

II. Outline the factors that influence location decisions.
Choosing a superior location is one of the most ordinary problems that organizations face. There are quite a few reasons why they require considering location, including: 
· The end a lease on the present premises
· Expansion into further geographic areas
· Changes in the site of customers or suppliers
· Changes to operations- like an electricity corporation moving from coal generators to gas
· Upgrading facilities- for instance- introducing innovative technology
· Changes to transportation network.     

III. What are the alternatives of selecting new facilities?
Choosing a superior location is one of the most ordinary problems that organizations face. There are quite a few reasons why they require considering location, including:

· The end of a lease on the present premises
· Expansion into further geographic areas
· Changes in the site of customers or suppliers
· Changes in the transportation network- such as, the opening of the channel tunnel or road bridge between Sweden and Denmark
· Open supplementary facilities, at a present location.    

IV. What are feasible set approaches? How are these used in location decisions?
Feasible set approaches recognize existing sites, compare them, and find the most excellent. In practice, a lot of costs of running a facility are permanent despite of its location. The facilities are, on average, nearer to customers, so they have the advances of higher customer service and lower outward transport cost.   
    
 
2. Discuss in details the process of choosing geographic regions for supply chains.

Many organizations think lots of factors to choose geographic regions. Most important factors are listed below:

· Culture
It is easier to develop a business where is similar language, culture, laws and costs then to expand into a totally foreign area. A business currently built in India and it would be easier to extend it to Bangladesh then extend it to Poland. Because of cultural issues, language barrier, costs of moving goods.  

· Government attitudes
National and local government regulations can badly affect on business establishment. Investment in Hong Kong for example, has fallen since its return to rule by china. A lot of governments offer inducements for companies to move into an area- but others are less warm, maybe trying to direct foreign influence on the economy.  

· Direct costs
Direct costs are those costs which is involved directly in the business. They are materials, wages, overheads and utilities. Lots of organizations would like to locate in high cost areas to get the other advantages they bring.

· Indirect costs
Many indirect costs involved in the business. They are local taxes, and charges on the payroll like social costs. There might also be controls on business ownership, currency exchange and reputation of profits. 

· Exchange rates
These can come into view as indirect costs, but they are less predictable. What seems like a high-quality location one year can become much less striking after a shift of currency value. 
 
· Social attitudes
Some countries put more stress on the welfare of community rather than others and there might be higher union membership or stress on individual rather than corporate benefits. Other areas do not essentially approve ‘high productivity’ methods and there might be high absenteeism and staff turnover.  

· Organization
Organization can maintain a close check on new operations by controlling these form present headquarters and giving neighborhood operations very little independence. This is, through, inflexible, and it does not let local organizations to become accustomed to their own conditions or expand skills. A substitute is to delegate decisions. 

· Operations
It is easier to manage operations in this way, but it loses the advantages of local knowledge and practices. Other organizations merge into the local surroundings and acclimatize their operations so they are more familiar to their host countries. 
 


Conclusion 

Choosing a superior location is one of the most ordinary problems that organizations face. Right location helps to promote business.       
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