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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Short answers:
I. How can the external environment influence an organisation and what is its importance in regards to Public Relations?
Organisations are part of society and need to operate in accordance with the environment that surround them. If something happens in the Political, Economic, Social or Technological environment, organisations must adapt to the new situation. For example, if employment laws change, organisations must modify their processes according to the new laws. If they don’t do it, society and employees in general can change the way they think and feel about the organisations in a negative way.  Therefore, public relations should monitor the external environment and prepare the organisation to act in accordance with the changes and thus maintain its image, reputation and good relations with its public.

II. What is a macro environment? How does it affect the public relations of an organisation?
Macro environment is all external issues that can affect the way organisations operate in a specific place. These issues are generally beyond the control of organisations and can be divided into the Political, Economic, Social and Technological (PEST) environment . Every change in any of these aspects can affect organisations positively or negatively, therefore Public Relations should be aware of possible changes in these issues to help organisations adapt to new changes and  maintain good relationships with their audiences. 


III. Why do public relations’ professionals work closely with lawyers?
Sometimes, the legal environment changes and organisations must adapt to meet these new requirements. This is not optional because, in legal terms, you meet or not the requirements required by law. Thus, public relations’ professionals should work with lawyers to make ensure that the organisation is fulfilling all the requirements and that it communicates correctly with all the audiences involved in the matter. In these matters, the communications must be specially precise and accurate since the organisation can be involved in lawsuits if it doesn’t comply with the standards or don’t communicate them correctly. 

IV. What is the relation between marketing and public relations?
Public relations plays a role in marketing, but marketing also plays a role in Public relations. Therefore, Public relations’ professionals should work closely with the marketing team to ensure that all communications are in accordance with the organisation’s strategy.  Both seek to promote sales of products or services using a wide range of tools. However, Public Relations tends to use more free publicity and can help stablish goodwill between the organisation and its public. In addition, marketing should promote business growth without affecting the image and reputation of the organisation.. 

V. Describe the role of a communications manager within an organisation.
The communications manager has the responsibility to design, implement and control the Public Relations’ strategy and its activities. It also has the role of advising management and helping them to stablish policies. That is why this role can act as an expert prescriber, a communication facilitator or a problem solving process facilitator. Depending on the scope, the communications manager is there to research and identify PR issues, or to mediate between the organisation and its public, or to resolve communication issues, or to do all of the above. It can also be the facilitator between media and the organisation and may be the responsible for training others to represent the organisation. 


2. An analysis of an external and internal environment of an organisation is essential for performing public relations activities. Discuss this.
Organisations exist and depend of the world that surrounds them and the people that make them up. Any change in the surrounding environment or within the organisation can affect the performance of the organisation and the way it is perceived by its public. That is the reason why organisations must perform a permanent analysis of the external and internal environment to make timely changes into the public relations’ strategy and its activities.  

For example, changes in employment legislation, currency value, demographics or technology can drastically change the performance and the scope of an organisation. It may help the organisation or affect it negatively. But if the organisation and the public relations’ team are aware of these changes and act in a timely manner, they can minimise the negative effects and maximise the positive effects. However, if they are not aware of these changes, the results for the organisation would be unexpected and depend on lucky.  Hopefully the company will be fine, but if the change is too drastic, it could be the end of the organisation. 

Therefore, organisations and the public relations’ team must be prepared for any change in the external and internal environment to adjust the strategy in time. And the only way to be prepared is to do permanent analysis of the environment. 
By doing so, they can modified public relations activities to maximise the benefits of the changes and minimise the negative effects.


3. How can public relations’ activities be structured at various stages of the organisation? Explain with examples.

Depending on the stage of the organisation and / or other variables such as the sector, the size and culture of the organisation, the structure of public relations and its activities may vary. 

For example, if the organisation is a start up of a few employees, probably the main effort in public relations will be in marketing since it should boost sales and begin to build an image and reputation. The activities will be aimed at explaining the organisation and its products or services.  And probably the owner of the organisation will be responsible for public relations.

In the growth stage, both in sells/profitability and in size, the structure and activities will change. Probably it should focus on employee engagement, performing internal communications activities. Also, the public now knows the organisation and its products or services, so the goal will be to keep clients and increase sells. Loyalty and retention are important now. In addition, probably the owner should hire a communications technician or a manager to help him and advise him about public relations.

In the maturity stage, the company must maintain all the above but now it needs to work on community relations, public affairs and financial relations. Now that it is a big player it must stablish relationships to maintain its position in the market.  It may be necessary to create a complete department to be in charge of all public relations or even hire a consultancy.

Finally, in the decline stage, the goal will change again. It needs to maintain all the above, but now the main objective could be investor relations, as it would probably sell or merge with another organisation to maintain growth. Therefore, the focus of the department or consulting will be the investors, employees and regular customers.

So, as you can see, according with the sector, size, culture and stage of the organisation, the structure and activities of public relations will change and evolve to meet the main objectives of the organisation at that time.
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