Alejandro Molina – Life coaching Assignment 9 
Starting and Running a Coaching Practice

1. Provide short answers for the following questions: 

i. What challenges are you likely to face when setting up a new life coaching business?
Some of the potential challenges of starting a life coaching business include:
· You may decide to invest in formal training and certifications, which can be expensive.
· You need to be trustworthy, respectful, non-judgmental, and have a high level of integrity.
· You must be an excellent communicator, including your ability to listen.
· Much of your time will be spent on the phone or in meetings.
· You need to be patient, compassionate, and encouraging.
· You need to be 100% "on" for every session, with every client, regardless of what is happening in your personal life.
· It can be difficult to build up a client base when you are just starting out.

ii. Discuss some of the more effective ways of attracting clients.

1. Put Yourself on a Stage

A smart way to get people to recognize your expertise is to put it on a stage where they can see it in plain view.
It doesn’t matter how much experience you have. Anytime you put yourself in front of a group of people, either as the host of an event or as a presenter, you position yourself as an expert.
The stage makes it easy for people to see you as someone they would like to learn more from. Especially if you share valuable information about a problem they want to have solved, and setting up a live event isn’t as hard as you think. 
2. Networking
When you go to the right type of networking events (with people who match the profile of your ideal coaching client) then you can absolutely come away from the event with a number of clients, or at the very least, high-quality leads.
Meetings, conferences, TED talks, social events, etc. The more people you know the better.
3. Email Your List (Even if it’s Tiny)

If you do already have an email list, even if it is tiny, you should leverage it.
These people have already raised their hands and said they value your expertise. They said they wanted to learn more from you. Why wait until you have a giant list before making an offer?
4. Show Your Expertise in Relevant social media groups

Groups on social media are kind of like big targeted networking groups. And since there are people in them from all over the world, at all times of the day, sharing their problems, and asking questions, it is a prime opportunity for you to slide in with the answers they need.
Over time, as you keep showing up and proactively providing value, you’ll be seen as the go-to person for your area of expertise.
Then a few aspects to consider it you really want to stand out:
· Write the ultimate guide with your expertise
· Step in front of the camera and make videos for social media (free advertising)
· Run a lottery of free sessions in social media.
iii. Why should every life coach follow the Life Coaching Practice Charter?

Using the life coaching charts can be useful for gaining insights into clients’ priorities. By ensuring each category is completed, you will be able to determine what aspects of the client’s life they focus the most attention on, along with any potential deficits in other areas. Upon completing the charts above, you will have also tackled the first three stages of the I CAN DO life coaching model investigate, define current situation and identify aims. 
The vast majority of professional life coaches agree to uphold and abide by the semi-official “Charter of 
Life Coaching”, which governs the standards that should be upheld by all coaches:

Aim
I aim to provide a high-quality professional coaching service, which serves the needs and interests of my clients. I aim to build long-term relationships with you. These, in tum, will enable us to work 
together to enhance your working and business skills and competencies. I aim to support you in achieving your goals, career, health, wealth, contribution, relationships and mission.

My Values
Respect, Integrity, Honesty, Quality, Professionalism, Partnerships and Value.

Guarantees
I will make every effort to supply the coaching hours contracted to high standards. Should I make a mistake I will seek to remedy it to your satisfaction.

Courtesy
In all dealings I will maintain a high level of courtesy to clients, their employees and their customers. I will reply promptly to all and any enquiries.

Information and Assistance
Within the limits of maintaining the confidentiality of other clients, I will provide all the information and assistance that I can, to fulfil any contracts to the highest standards.

Fairness
I will seek to be fair in all aspects of my business relationship with clients.

Confidentiality
I will at all times respect the confidentiality of clients and will not divulge any information unless required to by the law.

Time Allocation
At all times, I will allocate and be available for the session times agreed in the contract and remuneration will be apportioned in all circumstances for this allocation.
Every life coaching session and collective programme thereof is 100% unique.
 Completing a life coaching chart will provide you with important insights that can then be used to create a programme of life coaching accordingly. It is therefore a good idea to provide new clients with a copy of the life coaching chart ahead of the first formal session - typically during the first free introductory consultation, if they decide to go ahead.

As a life coach, your job is to read, interpret and work with the information you are provided with for the benefit of the client. In some instances, it may be possible to pinpoint the crux of their issues using this coaching chart alone. In others, clarification through careful subsequent questioning and conversations will be necessary.
2. Discuss the advantages and disadvantages of going into business as a self-employed life coach. 
                            Pros
· You can run your entire business from home, coaching clients over the telephone.
· Your earning potential is high.
· You can start your business while training and taking steps to become certified.
· It's a rewarding business that allows you to make a difference in others’ lives.
· You can coach individuals or groups.
· You can develop products that complement your coaching services for added income.

Cons

· You may decide to invest in formal training and certifications, which can be expensive.
· You need to be trustworthy, respectful, non-judgmental, and have a high level of integrity.
· You must be an excellent communicator, including your ability to listen.
· Much of your time will be spent on the phone or in meetings.
· You need to be patient, compassionate, and encouraging.
· You need to be 100% "on" for every session, with every client, regardless of what is happening in your personal life.
· It can be difficult to build up a client base when you are just starting out.

3. Write a basic business plan outlining the steps you’ll need to take to progress from your current position to becoming a successful self-employed life coach.
Every business plan is unique, and every life coaching plan will have similarities, but will also have significant differences. A business plan is not a one-size-fits-all document.
	
	



Business Overview
What type of business will you be – corporation, LLC, sole proprietorship, etc. What type of coaching will you do? Will you be a one-man shop, or will you have partners or employees?
Industry Overview
This section will take a little research. Find information on the types of coaching (similar to yours) in your area. Is demand growing? Does supply outstrip demand or is supply lacking?
Mission Statement
This should be a one or two sentence section on why your practice exists. The best mission statements are concise, clear, and memorable. It clarifies the “what” and “who” of the company.
Vision Statement
This is a future-oriented declaration of your practice’s purpose and aspirations. What long-term impact do you want your coaching to have on individuals, the community, and the world!
SWOT
[bookmark: _GoBack]There are many variations of this, but SWOT is the easiest. S – strengths; W – weaknesses; O – opportunities: T – threats. If a sample life coaching business plan doesn’t have SWOT or something similar, it’s probably not a great sample.
Target Market
Who do you want to coach? How large is the target market? What are the demographics? Do they have the disposable income to afford your services and help you prosper?
Competition
This can be covered in the “threats” component under SWOT. However, you can go into more detail here – analysis of the competition, the fees charged, the potential to capture a larger segment of the market, and many other considerations.
Marketing
This is the most dreaded section on the business plan, and often the most dreaded part of any coach’s life. However, this section is necessary and should be detailed. It should contain ways to market, and ways to measure and assess the effectiveness of various marketing strategies.
Other Opportunities
A good sample business plan will have this section – a listing of additional sources of income that can be explored in the future as you establish your coaching practice and reputation.

