1. What does Human Resource Department do?
The human resources department deals with any issues facing the staff in their working capacity within Organisation. HR is concerned with specific work practices and how they affect the organisation’s performance.
This department deals with: 
· managing people in an organisation
· relationships between employees of the organisation
· employee satisfaction
             HR is an important part of any organisation and provides any support to the employees to improve their performance. This department involves planning, organising, staffing, employee maintenance and development, training, performance management, and absenteeism.

2. Outline the objectives of Human Resource Management in an organization.
· To achieve goals of an organisation by motivating employees
· To create organizational structure
· To create working relationships between all the members of an organisation
· To ensure that wages are fair by providing some benefits and incentives
· To improve facilities and conditions within the organisation
· To arrange training programs on continual basis
· To ensure good working atmosphere
· To ensure organisation works in fair and efficient manner

3. Outline the main objectives of recruitment process in an organisation.
· To attract new employees that will suit in an organisation
· To bring in new employees to lead the company
· To seek out new talent
· To search for talent globally
· To design attractive salaries
· To develop a culture that attracts new employees
· To anticipate new positions in a company and find people accordingly
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