Assessment 1

1.
	i. In the construction industry, every new project is unique.
[bookmark: _GoBack]	ii. In the C.I. the hazards and risks are very elevated because of the nature of work. For example, in every project the main reasons of accidents are working at heights and manual handling.
	iii. They mostly organise the materials, labour and the equipment needed to carry on the project progress.
	iv. Leads a team of workers, teaching them everything they need to know about the project, teamwork, conflicts, etc.. Makes sure the construction is being done correctly as planned and on the schedule.
v.The construction projects must be properly managed from the start until the end to ensure its done with high quality materials as designed and planned. Cost-effective and finished within the time given.

2.

Like everything around us, the construction industry is evolving. Improvements are developed everyday. The competition between manufacturers and the hunger for growt accelerates this evolution. The uniqueness is reflected also by external influences and constraints, subject to change throughout the project timeline. These can include rates of technological change, sources of financing, market forces, climate change, politics, and client requirements.

3. 

Construction is not mass production of similar items. Construction projects are one of the most complex of production undertakings. It varies from simple components such as bricks to complex such as advanced engineering installations. This complexity trend is more and move complex due to technological changes and high requirements from clients. This make this industry different from others.

