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                                               Assignment

1. What are the various objectives of Human Resource management in an organization?

The various objectives of Human Resource management in an organization are as follows:

1. Unlike other departments this department focuses more on the results than on profit. Although it does help in profit maximization, it does so in the indirect route of working on the employees who in turn work on the objectives in such a way one of the objectives of Human Resource management is to help the organization realize it’s objectives.
2. Along with the company, the HRM also makes sure that every individual of the company is treated with respect, regardless of their post, it tries to keep the employees happy by recognizing their needs and fulfilling them.
3. This department is there to ensure every employee is putting their very best within the work assigned to them. It tries to ensure that the talents of the organization are not going to waste, and that every employee is being utilized to their maximum capabilities.
4. Along with the goals of the company, the HRM also ensures that employees can check off any personal goals that they have for themselves within the organization.
5. HRM also conducts interviews and placements camps from time to time in order to recruit new talents for their organization that would benefit them in the long run.
6. It aims at developing and maintaining the quality of work and the work life of the employees of the organization.
7. Since HRM is a human resources, it deals with the people working in the organization. It has a social responsibility to the society as well as the employees of the organization and it works to ensure that the employees are treated ethically and given proper treatment by their co-workers, subordinates, and employers.
8. It works for training the employees who are newly recruited, and also the employees that have been shifted to other departments. It also helps enhance and improve the skills and knowledge of its workers so that they can perform better in their work field. 
9. It also works at developing among the workers, a sense of family, or belonging,so that every member of the organization works as a team and recognizes and appreciates the effort of others. It works at improving the morale of the workers with efficiency and delivering the promises that have been made.



2. Outline the ethics of HRM as relating to the organization and the individual I. employee?

. HR professionals must strive to meet the highest standards of competence and commit to strengthen our competencies on a continuous basis.
. HR professionals are expected to exhibit individual leadership as a role model for maintaining the highest standards of ethical conduct.
. HR professionals are ethically responsible for promoting and fostering fairness and justice for all employees and their organization.
. HR professionals must maintain a high level of trust fro stakeholders. They must protect the interests of all stakeholders as well as their professional integrity. HR professionals should not engage in activities that create actual, apparent, or potential conflict of interests.
. HR professionals consider and protect the rights of individuals, especially in the acquisition and dissemination of information while ensuring truthful communications and facilitating informed decision making.

3. How many opportunities of staff development can you think of?

. Refresher training
. Providing materials for self study 
. Coaching 
. Mentoring 
. Secondments 
. Task rotation 
. Work shadowing
. Project experience 
. Representation on Departmental groups and committees
. Structured development plans 

 Case study 

1. What does his statement suggest about the motivation of this hotel worker?

His statement suggests that the motivation about this hotel worker is lacking as he has worked at the hotel for three years and is currently not happy with his pay and having to work weekends.

2. Identify and explain two possible ways in Tony’s motivation could be improved?

1. Tony has been working at the hotel for three years between the hotel and himself they could work out a structured development plan to give him some more responsibility and new challenges to motivate him and to give him more job satisfaction and in turn this will encourage him to give 100 percent work ethic.
2. Tony is currently unhappy with his pay and having to work weekends the only way they can change his pay giving him more money is if  he took on more responsibility and in turn this would  motivate him more because he would be getting more money and would be challenging himself. The  point about working weekends would be hard to change as the hotel industry gets more busy during weekends significantly more than the week because I’m the week you get a lot of buisness people staying at the hotel whereas the weekends you get a bigger influx of different clients staying at the hotels including families,couples and groups of friends so that would be very difficult to change. 
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