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1. Short Answers to the following questions:

1.1. Maintaining a good employee relationship is very important for any organization and can be one of the main reasons for achieving its goal and success. Good employee relations help the employees to be more efficient and productive in their work as well as higher commitment levels. 

For manpower management, it is necessary to have correct development of human resources through object-oriented training and employee relations. 

The present trend in Human resources management is to give more emphasis on employee involvement, agreeable employee-employer relations and processes as well as practices to encourage them. 

Employee relations is vital at the workplace also due to a reason that it is not possible to take decisions on certain issues alone and may require guidance and advice of other employees or their employers as well on the same. If the work is shared among all it becomes easy to finish it and thus have positive increase in productivity.

Healthy employee relations also help employees with increase in motivation as well as provide security and confidence to thus deliver his best service. In similar way it discourages conflicts. 

Thus the relation between employee and employer is a key deciding factor and requires having a mutual trust in order for them to contribute to the organization development as well as personal development objectives. 





1.2. The role of HRM in employee relations includes HR functions such as guidance and training, development and introduction to and maintenance of formal processes. In their role, HR can deal with trade unions and their employee representatives directly and also have responsibility for maintaining involvement and participation processes and also managing employee communications. 

The main aim of HRM in employee relations is to:

Achieve satisfactory employment relationship; build stable and co-operative relationships with employees; minimize any conflict that may occur. 

These aims also include achieving employee loyalty & commitment by having employee involvement and effective / transparent communication process. 

The HRM should develop a common interest / mutuality towards achieving the organization’s objectives and goals through the development of organizational cultures based upon the shared values between management and employees. 

HR management plays an important role in establishing & clarifying the industrial relations processes with trade unions and build harmonious relationships with them on a partnership basis. 





1.3. Industrial relations can be defined as a way in which interests involved in the labor market are accommodated, mainly for the purpose of regulation employment relationships. Usually in industrial relations system consists of 4 main parts: workers, management, organizations of management and workers and the state. 

A healthy industrial relationship is the one where the relations among the parties are harmonious and encouraging employee commitment as well as mutual trust.

The main function of the industrial relationship is creating industrial relations strategies and systems that support corporate priorities. 

The objectives of the industrial relations are:

· To facilitate the production of the organization as well as productivity of the employees working on it. 

· The relation should help to achieve harmonious and trustful labor management relations

· The safeguarding of the rights and interests of both management and employees through their mutual co-operation.

· To avoid the conflicts and unhealthy environment in the industry as well as establish and maintain industrial democracy. 





1.4. The elements of the employee relations consists of:

· The formal and informal policies and practices and policies of an organization. 

· The formal systems, its development and application, rules and procedures for dispute handling / collective bargaining in order to regulate the employment. 

· Having the policies in place for employee voice and communication as well as processes that occur in the way of continuous interactions between managers, team leaders with employee representatives and individuals. 

· The policies and philosophies of the government, trade unions and management. 

· The different parties such as state, management, organization of the employer, trade unions, HR personnel, employee representatives etc. 

· The legal structures and institutions such as advisory, conciliation etc. 

· The bargaining structures, recognition, procedural agreements and practices which have progressed to enable the formal system to operate. 















2. Employee relations specify how the objectives are to be realized whereas employee relation strategies are dynamic and deliver a sense of direction. 

Employers and organizations may adopt various different strategies to make the employee relations stronger. These can be as follows:

· Incorporating changes in the forms of recognition and providing incentives. 

· Changes in the forms and content of procedural agreements; new bargaining structures. 

· Increase the participation and involvement of the employees in the work strategies and also allow them to share their experiences on the same with other team members as well as management in formal meetings. This would help in improved levels of commitment as well as trust. 

· Encourage effective communication between team members and with the management. Also there should be improved communication and transparency from the management to the employees by holding regular meetings. 

· Management can share the company visions and objectives with the employees and at times can even challenge the employees to work towards a particular objective. This helps in building self-confidence of the employees as well as motivate them in the work they do. 

· Increase the extent to which management of the organization can control operations in areas like flexibility

· Working towards the improvement of employee relations environment in order to have more co-operative and harmonious relations. 

· Developing a ‘partnership’ with trade unions, accepting that employees are stakeholders and that both parties will be at advantage when they work together. This could be described as a strategy that is aimed at increasing the mutual commitment. 
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3. Labor relations are considered a fundamental part of any management system. Management practices often affect any changes in labor relations within the organization. Organizations can have many advantages with the labor unions existing within the company. When management of the organization and labor come together to work towards a common goal and objectives could lead to profitability and high-quality productions without adversarial relationship. 

· Labor unions help reduce the employee turnover in the company because of greater employee and management communication which helps worker to affect the work without leaving the job and thus lower turnover costs to the company. 

· Labor unions and their stronger employee relationships with the management increase in the productivity of the employees as well as the quality of the service.

· Workplace health & safety has always been a major aim for labor unions and with healthy labor union relationships, the management ensures the workplace for the workers is safe and the safer workplace in turn benefits the organization as it reduced the worker’s risks to accidents, compensation costs, absenteeism, etc. 

· Staff should feel valued and if the company allows them to contribute their skills and experience they will often be able to give the company even more than what could normally be expected. 

Thus, strong labor relations can make a business or on organization more successful in the long run. 
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