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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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SUPPLY CHAIN AND LOGISTICS ASSESSMENT 3
(1)
(i)
They influence the future of the business and involves the entire organisation,decisions pertaining to objectives of the business,capital expenditure,plant layout,production etc, are example of strategic decision or planning.
Routine decisions, are related to general functions of the organisation,they do not require much evaluation and analysis and can be taken quickly, ample powers are delegated to lower ranks to take decisions with the broad policy structure of the organisation.
Tactical and operational decision 
Operational decision-these are taken by top management and have long term input on the functioning of the concern, for example, decision regarding location of  plant, value of production and channel of distribution.
Tactical decision-are those which a manager make over and over again adhere ring to certain astable she'd rules, policies and procedures.they are repetitive in nature and relate to general functioning, authority for taking tactical decision is usually delegated to lower level in the organisation.
Organisation and personal decisions
When an individual takes decisions as an executive in official capacity, is known as organisation decision, if decisions are taken by executive in the personal capacity ( thereby affecting his personal life) it is known as personal decisions.
Major and minor decision 
Individual and group decision 
Programmed and nonprogrammed decision
Programmed decision are concerned with the problems of repetitive nature or routine type matter and non-programmed decision relate to difficult situation for which there is no easy solution.
(ii)
This Are short term plans emphasis the current operation of various parts of the organisation,short range in general defined as a period of time exceeding about one year or less in the future, managers use tactical planning to outline what various parts of the organisation must do for the organisation to be successful at some point one year or less into  the future, tactical planning are usually developed in area of production, marketing, personnel,finance and plant facilities.
(iii)
Logistics strategy -this are set of guiding principles, driving force and ingrained attitude that help to coordinate goals,plans and policies between partners across a given supply chain.
(iv)
This is a strategy describing the enhancement the organisation give its product or services before offering it to customers, it can be considered as an extra special something added by a company or producer to add value to a product or service.
(V)
when designing a logistics strategy management considers the following.
Warehousing is important in procurement of law material and distribution of finished products,this task alone covers,storage,inventory and security.
Transportation - shipping needs are among the most sought after service of logistics companies, their services are outsourced because the purchase, use and maintenance of companies vehicles are beyond reasonable prices
Competition,this is done to make comparison between various points.
Implementation- efficiency,accuracy account time are three things you need to look for in the Implementation  of your business  plans you need to find where the implication fail or doesn't perform well,do some adjustments in your next logistics plans.
(vi)
Any successful business leader will acknowledge the crucial importance of effective organised logistics, they understand  that implementing seamless logistics is a key element  in keeping pace with customer demand  and outperforming competitors.
(Vii)
Logistics strategy aim to drive reduced costs,better customer service and improved profit.
(Viii)
Lean strategy aim to eliminate waste along the entire value streams, instead of at isolated point,created process that need less human effort, less space,less capital and less time to make products and services at far less costs and with much fewer defects,compared with traditional business system,companies are able to respond promptly to customer changing desire with high variety,high quality,low cost and with very fast throughput times,also information management becomes much simpler and more accurate.
(ix)
The goal of logistics audit is to objectively monitor the companies existing logistics and transportation operation and flows,asses the efficiency of the system and process in place and to provide the organisation with the recommendations and guidelines on its supply chain abs freight management.
(2)
(i) Use volume to Leveraging price,negotiate based on forecasted volume.
(ii) Define what you trying to accomplish.
(iii) Focus on your Competencies,iii if your not comfortable providing value added services, such as pick and pack or same day shipping,then don't offer it to your customers.
(iv) Utilizes the technology available.
(V) Fine tune your were house and processes.
(Vi) Stay away from decision making, making important decisions seem natural to many executives,but proficient companies hire talented managers to tackle any inconveniences. 
(Vii) Focus on customers,develop a successful relationship by aligning customers and services provider to gain a competitive advantage.
(Viii) Conduct risk and resilience assessments.
(ix) Segment your customers and products.
(X) Learn from your mistakes.
(2)
Charlotte currently operate, manage storage,Warehousing and delivery of finished products from the farm to end customers.
Charlotte aims and priorities are of expansion, satisfy existing customers and of reaching new customers by mail order and affordable transportation in order to provide prompt customer services.
Charlotte expansion and effective use of logistics strategies combined with already established market assist to reach new customer and provide better customer services to already established markets.
Charlotte would have to face the constant cost of expansion and logistics related related fields such as Warehousing,transportation  and return of inventory for recycling.
Charlotte to overcome the expansion and logistics costs is to integrate lean supply chain and to join supply chain channels and logistics in order to save on already established channel network.
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