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Team Management Assessment 6 

 Assessment 6 Total Marks: 30 

1. Give short answers for the following questions: (15) 

i. What is the difference between a group and a team? 
A team is generally formed by a group of employees from the same department working together to achieve the business results required to function as an organisation.  For instance you may have a Strategic and Operational team from the same department working separately to deliver the day to day tasks of the business or organisation.
A group is made up of individuals from different departments of the same company/business/organisation who come together to deal with any issues or drive business growth etc.  For example a short life working group could be set-up to include individuals from the procurement department, management accounts and accounts payable to address issues with invoices failing for payment due to incorrect pricing or financial coding.

ii. What is meant by the term “Team Management”? 
Team management is the skill of an individual or business to govern & coordinate a group of employees to perform a task or role.  Team management involves teamwork, performance appraisal, communication and setting of objectives.
iii. Describe the role of a team manager. 
Team managers are responsible for the day-to-day guidance of their team members.  A team manager will set targets, introduce guidelines & assist or deal with any issues staff may have.  A team manager will ensure that all employees/team members understand and work to the teams objectives and work together to achieve it.
iv. What are the five stages of team development according to Bruce Tuckman? 

Forming – forming the group & discussing skills, goals, timeline, rules etc
Storming – the time when personalities may clash due to the possible complexity of the tasks 
Norming – returning to ‘normal’ – people accept each other and their quirks etc
Performing – starting to perform the tasks etc
Adjourning – at the end of the project/task.  

v. Outline the factors contributing to the successful development and performance of a team? 
Effective leadership
Good decision making
Clear & effective communication
Diversity

vi. Explain the nature and importance of team work for an organization. 
Teamwork enables staff to come together & undertake tasks efficiently & quickly.  This would be more time consuming if done as an individual.  Teamwork can reduce any work stress/pressure for employees as the work should be shared fairly.  
Teamwork is important as it provides employees to develop a good rapport with other team members.  When a task is completed the whole team should feel valued for their role within the team.  
Teamwork also creates or increases accountability – every member of the team will strive to deliver the tasks/jobs as they will not want to let any member of the team down.
Learning opportunities are enhanced with team working as all members will have different skills, qualifications and ideas.

2. “A good environment within the team can help the team members to achieve their set goals.” Discuss (7) 
By creating a good working environment this will ensure that all members are happy to be there.  This will then have a knock-on effect of better work being produced.  If colleagues/team members are happy they will be more focussed and enthusiastic, and will enjoy the work that they do. 
At the start of a new team there will undoubtedly be a conflict of interests etc and this may lead to a reduction in morale initially.  If possible ice breakers should be used to diffuse any anxiety or conflict (storming as per Bruce Tuckman).  Once the team settles down members should be happy and willing to work with each other.  It is imperative to regularly check in with the team to ensure everyone is still happy and there are no troubles brewing.  
A good team leader is important and teams will be more motivated if the team leader is also positive.  



Case Study (8) 
Byron is a bakery manager and manages a team of 17 in a in a super store bakery. One of the key challenges of Byron’s job is to ensure his team produces the right products to meet demand at key times. His usual management approach is to allow the team to take responsibility for achieving the desired result. In this way, the team not only buys into the activity, but also develops new skills. For example, when the bakery expanded its product range and Byron needed to ensure that all the products would be on the shelves by 8.00 am, rather than enforce a solution, he turned to the team for ideas. The team solved the problem by agreeing to split break times so that productivity could be maintained. Byron’s approach produced a positive outcome and increased team motivation. 
The super store’ leadership framework sets out not just the skills and competencies but also the personal characteristics and behaviours it expects of its leaders. The store looks for managers who are positive, confident and genuine, with the capacity to inspire and encourage their teams. A key part of stores’ programme for building leaders is encouraging self review and reflection. This allows staff to assess their strengths and find ways of demonstrating the characteristics that are vital to the long-term development of the business. 

i. Is Byron’s team motivated? If so which approached he used to keep their motivation up? 
(? This question does not make sense – I assume you mean:
Is Byron’s team motivated?  If so, which approach did he use to keep their motivation up?)

Byron’s team are definitely a team.  They see the benefits of working together to achieve the desired outcome/task and are fully committed to achieving this.  Byron decided to let the team decide on the best way of working to achieve the 8am deadline for products appearing on the shelves.  By the team splitting the break times they have not actually changed their way of working but merely created a new, more suitable way of working which benefitted all concerned.  

ii. Is Byron a successful team leader in your view? If so which types of special leadership qualities he posses? And how these qualities help him? 
(? This question does not make sense – I assume you mean:
Is Byron a successful team leader in your view? If so which types of special leadership qualities does he posses? And how do these qualities help him?)

Byron is a good team leader.  He clearly saw the benefits of allowing his team to decide on the best course of action to achieve the task.  He showed concern for his staff by not imposing new working practices, had great communication and was focussed on the task/deadline.  He inspired his team to find the best of working which would please them and ensure that the 8am deadline was met.  He also showed creativity & imagination along with empowerment for his team.  By doing all of this he has created a happy team who are committed to achieving the tasks asked of them and this will also have increased morale within team.
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