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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Answer the Following questions: (24)

i. How-do you define a contract? 
Contract is a legal document between 2 or more parties where a certain agreement is reached and terms and conditions are defined. Parties who sign the contract reepresent their individual role in the contract and are bound to comply with the terms and conditions. The contract is governed by laws and regulations of the place(city,town,state,country) where they are being signed or specified otherwise.
ii. What are the essential elements of a contract? 
Agreement : both parties should agree on all contents of the contract as stated
A contract should be inline with the local laws where applicable.
Parties who sign the contract should have a legal ownership/authority for signing the contract.
iii. What are lump sum contracts? Where is a lump sum unsuitable? What are the advantages and disadvantages of a lump sum contract? 
Lum Sum Contracts are signed for a total value of the project for the whole duration of the project without any unit pricing. In such contracts, both parties agree that all elements of the project scope are clear and there is no further room for negotiation. This type of contact is ideal for standardize construction projects where the quantities of resources required as well as the detailed specifications and all associated cost are specified in the tenders. The main advantage of this type of contract is that no extra personnel would be required for inspecting work and for determining the monthly rate of material consumption.

Lump sum contract is unsuitable for the following: 
i. When estimation at the beginning of the project or at contract signing stage is difficult
ii. When there is lot of uncertainty in the project
iii. When conditions around the prokect re volatile : environment, weather, pricing, political etc.
iv. What is a cost plus percentage of cost contract? 
It is a negotiated form of contract where the contractor shall be paid all the costs incurred plus an agreed percentage of the costs as compensation to the contractor for its overheads.
v. How will you select the type of contract for a construction work? 
The selection of type of contract depends on various factors. Each type of contract brings its own set of challenges and advantages/disadvantages.
Competitive bid contracts are ideal when the scope of project is clear at the beginning. It is less time consuming kind of contract where at each stage a detailed study is not required to assess pricing and work. However, this kind of contract could not be the best priced contract.

Negotiated contracts are suitable for projects where there is less clarity and finalization of scope at the beginning however the project needs to be started. It can save some money for the owner but will require careful analysis and inspection during execution.

vi. What are insurance contracts? 
The insurance contract forms part of the main contract between the owner and the contractor. It covers all aspects of the construction project including employer’s liability, damages to properties, site accidents, labor medical issues, labor compensation and general liabilities. However there are certain limitations to the insurance policy where loss due to negligence or oversight by the contractor shall have to be assessed prior to deciding whether to compensate or no.

2. "A particular type of contract is normally suitable for a particular situation." comment and describe with suitable examples. 
A particular type of contract is normally suitable for a particular situation. This is true in all scenerios. In each project, the owner has the option for opting for any kind of contract ( unless the contractor is not willing to negotiate). However, each type shall bring its own set of challenges and advantages/disadvantages. There was a project where I was involved where the final design approvals was taking longer than expected however there was a pressure to start the project hence, a contract was finalized with the contractor. In this case, we agreed on a negotiated contract and agreed on unit pricing to ensure if there are any changes, we can calculate them accordingly. This required our resources to be closely engaged during project execution.

Similarly, there was another project where we had all approvals and clarity and did not wanted to spend too much resource time during execution. In this project, we signed a lum sum contract.
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