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1. Give short answers for the following questions: (20) 

I. What are the administrative costs of a project? 

-Day-to-day type costs that keep the organization running, but are not directly related to the project

II. Describe the inputs of resource planning. 

Historical information: Historical information should be used if it’s available, as it is proven information rather than speculation. It asks questions like if similar projects have been completed, what resources were required on these projects? 
Work breakdown structure:  WBS is a deliverables-orientated breakdown of the components of the project. The project manager and the project team are assisted by it in identifying the components requiring specific people, equipment, and materials. The WBS is the primary input to resource planning. 

Organizational policies: you must consider the performing organization’s policies regarding staff acquisition. Additionally, any procurement policies to ascertain, lease, or rent equipment must be evaluated. Before planning the resources, the project manager should be aware of these requirements — time invested identifying resources may be lost if the process conflicts with the organizational policies. 
Scope statement: the scope statement defines the project work. It serves as a key input to resource planning. The scope statement should guide the resource planning process, by identifying why the project was undertaken and the required work to complete the project. , therefore, the required work can help identify the required resources to complete the project. 

Activity duration estimates: the duration of the activities are needed so the project team and the project manager can consider the costs and benefits of assigning more effort to reduce tasks duration where feasible. The time management processes should be able to readily provide the activity duration estimates. 

Resource pool description: Available resources for the project should be identified bythe project manager. These include people, materials, and equipment. The identified pool of resources may vary as the project passes through progressive elaboration. For example, in the early phases of a marketing campaign, the pool may include designers, computer professionals, copywriters, the individuals that operate  
the printing equipment, and photographers. As the project moves through its phases to completion, the resource pool may be limited to only those people who have worked on the project in the early phases 


Organizational policies:  you must consider the performing organization’s policies regarding staff acquisition. Additionally, any procurement policies to ascertain, lease, or rent equipment must be evaluated. Before planning the resources, the project manager should be aware of these requirements — time invested identifying resources may be lost if the process conflicts with the organizational policies. 
Scope statement : the scope statement defines the project work. It serves as a key input to resource planning. The scope statement should guide the resource planning process, by identifying why the project was undertaken and the required work to complete the project. , therefore, the required work can help identify the required resources to complete the project. 

Activity duration estimates: the duration of the activities are needed so the project team and the project manager can consider the costs and benefits of assigning more effort to reduce tasks duration where feasible. The time management processes should be able to readily provide the activity duration estimates. 


III. Name various resources of expert judgment. 

-Trade and professional associations 
-Industry groups 
-Internal subject matter experts, such as resources from other departments 
-External subject matter experts, such as consultants 

IV. What are the inputs of cost estimating? 
Are five: Cost estimating, resource plans, risk management planning, cost budgeting, and activity definition

V. Describe the inputs of the cost control process. 

Cost baseline: is the expected cost the project will incur. This is a time-phased budget which reflects the amount that will be spent throughout the project. Remember that the cost baseline is a tool used to measure project performance. 
Change requests: an analysis of the associated costs to complete the proposed change is required when changes to the project scope are requested, in some instances; a change request may reduce the project cost such as removing a portion of the project deliverable. 
Performance reports: focus on project cost performance, planned performance versus actual performance and project scope. The reports may vary according to stakeholder needs. 
Cost management plan: dictates how cost variances will be managed. 


2. Project costs can be broken down roughly into three areas; (2) 

a) Administrative costs, labour costs and equipment costs 

b) Administrative costs, resource or project costs and human resource costs 

c) Human resource costs, labour costs and material costs. 

3. What is ‘learning curve’? And how does it affect the total cost of a project? (8) 

Graphical representation of the common sense principle that more one does something the better one gets at it. Learning curve shows the rate of improvement in performing a task as a function of time, or the rate of change in average cost (in hours or dollars) as a function of cumulative output. Used in resource requirements planning, learning curves are also employed in setting incentive rate schemes based on the statistical findings that as the cumulative output is doubled, the average unit cost declines by a constant percentage. For example, an 80 percent learning curve means the per unit average cumulative cost (in hours or dollars) falls to 80 percent of the previous per unit average cumulative cost as the cumulative output doubles. Learning curves are, however, not universally applicable but show most promise in situations where non-mechanized, repetitive assembly operations predominate and which largely use direct labour. Also called improvement curve, progress curve.
The cost per unit decreases as more units the workers complete; this is because workers learn as they complete the required work. The more an individual completes an activity, the easier it is to complete. The estimate is considered parametric, as the formula is based on repetitive activities, such as painting hotel rooms, wiring telephone jacks, or other activities that are completed over and over within a project. As the experience increases the cost per unit decreases, since the time to complete the work is shortened.
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