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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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Question 1
I. Vendor management is used when describing the activities included in researching and sourcing vendors, obtaining quotes with pricing, capabilities, turnaround times, and quality of work, negotiating contracts, managing relationships, assigning jobs, evaluating performance, and ensuring payments are made.
Components are;
· Choosing the right source
· Identifying the right source of supply
· Selecting a source
· Vendor registration and development
· Vendor rating

II. Points to consider when identifying the right source at the macro level
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· Identify which items are being procured nationally and 
internationally using single sources
· Identify alternative suppliers or vendor
· What strategies needs to be adopted in order for sources to provide high quality products 
· Identify strategies to reduce risk
· Determine whether all sources of supply have been identified
· Determine the main element that makes up the cost of items
· Can supply cost be forecasted for the next year
· Events that will affect vendors during the year
· Will changing prices effect manufacturing cost
Micro points to consider in finding the right source
· Obtain past records from supplier and study
· Obtain info on the financial standing of the supplier from their balance sheet
· Determine suppliers capacity and flexibility to expand in the future
· Records on delivery lead times and delays
· Supplier willing to work with the buyers terms, conditions and quality specs and other pertinent issues 
· Suppliers capacity to deal with emergency request for supply items
· Level of expertise of suppliers production staff
· Info on breakeven points of manufacturing units
· Overall efficiency and reliability of supplier
· How innovative are the supplier and staff

III. Vendor rating is usually evaluated in the areas of risk, pricing, quality, delivery, and service. Each area has a number of factors that some firms deem critical to successful vendor performance.  
Vendors are rated via certain criteria after they have been registered 
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Advantages of vendor rating
· It saves time and money for the buyer and provides value for money
· Vendor rating puts the company in good standing with vendors and other businesses.
· Competition among suppliers promotes quality improvements
· Facilitating better communication with vendors
· Best method to fairly distribute businesses or contacts 
· Promotes good business practices by ensuring transparency and objectivity
	Disadvantages of vendor rating
· When limited sourcing is available vendor rating becomes counter productive
· Inexperience with products and services
· Unfamiliarity with corporate operations
· Resistance within the company
· Threat to security 

IV. The company who is ISO 9000 certified is different from others in terms of a set of international standards of quality management and quality assurance, developed to help the company effectively document the quality system elements needed to maintain an efficient quality system.

V. It’s imperative to know all the legal aspects of any purchasing contract so that the supplier/store can fulfill its obligation with regards to the terms and conditions set out in the contract and the legal complications if the terms and conditions are not met. 
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Question 2
· The learning cycle shows that when tackling a task for the first time, it takes longer to find a solution or accomplish the task. After time you become more proficient at executing the task and the time reduces.
· Learning curve is not to be applied to items and action but to situations, attitudes, problems and negotiations
· The learning curve shows that no person or system can start functioning at the optimum level from the beginning of employment. There is a natural learning process that follows the learning curve. A steeper curve indicates fast learning while a shallow curve indicates slow learning.
· Factors that affect the learning process
· Personality traits – individuals need to be keen to learn and eager for knowledge 
· The atmosphere in the company or department – well stocked learning material, the attitude of manager on the workers for growth and general opportunity to grow in the company 
· Training program – the availability of relevant training programs shorten the learning curve 	
Among the three factors, training has been found to have more influence on the learning process. Atmosphere and training falls under the company’s control, so the company has the flexibility in promoting these two factors unlike personality which is out of its control. In other words managers should focus on providing best available methods of training in order to improve productivity 
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References
· LinkedIn slide share vendor rating
· LinkedIn slide share legal aspects of purchasing
· ISO 9000 series and standards
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