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1. What is the relationship between ‘Uncertainty’ and ‘Risk’? (5 marks) 

Uncertainty and Risk have a linear relationship. This is because when there is an uncertainty of certain incident may happen or not, then risk exists. In a production operation, when there is an uncertainty of whether there will be a power surge, then there is a risk of production machine will stop operating due to power surge and the production target will be missed. 

2. Define ‘operational risk management’. (5 marks)

Operational risk management is a system that design activities to evaluate, analyse, implement the control to manage risk that been identified and which will give negative impact to the operations of an organization. A robust operational risk management will ensure an organization avoids losses due to unable to meet their daily operations targets, create opportunities, avoid compliances issues and build reputations.

3. Explain the factors on which the operational risk management depends (5 marks) 

The factors are:
a) Risk management system should not slow down any decision-making process or business process output
b) Risk managers should be independent from the operations departments
c) Risk should be managed at an appropriate level within the organization
d) Risk should be a culture of acceptance and participation with the organization.

4. Discuss in details the risks associated with people in a business? (5 marks)
People are the most important element when dealing with risk in business. Employees, contract employees, vendors, customers are the stakeholders who will be engaging each other in any business. The risks that are associated with these stakeholders are:
a) Employees 
i. Occupational safety risk such as injuries due to accidents or manual handling activities
ii. Risk of security violation
iii. Risk of error while conducting operations activities
iv. Risk of high turnover
b) Contract Employees
i. Risk of don’t understand the culture and values of the organization
ii. Risk of no ownerships
c) Vendors
i. Risk of sending wrong materials
ii. Risk of unable to supply on time
d) Customers
i. [bookmark: _GoBack]Risk of move to other suppliers as not satisfied with the current service level
