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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
I. What is Fraud?
The Association of Certified Examiners (ACFE) Defines Fraud as the use of one’s occupation for personal enrichment through deliberate misuse or misapplication of the employing organisation’s resources or assets.

Howard Silverstone and Michael Sheetz further used “The white collar Fraud” instead the of the word “occupation” by (ACFE).  That send customers to obtain money or other assets/services from a business setting.”
· Fraud is the result of misleading, intentional actions or inaction that includes making misleading statements and omitting relevant information to get an advantage”. 
Howard Silverstone and Michael Sheetz define Fraud as “The intent of fraudster’s to separate the trusting victim from property or legal right through deceptions for his/her benefit” Deceptions in which any false or misleading words, action or omission or concealment of acts that will cause legal injury”.

There are three types of Fraud: 
· Corruption, Bribery, conflict of intent or exhortation: 
· Assets Misappropriation; includes theft of Company money to make fraudulent payment and 
· Financial Payment Fraud; reporting of finances that result in financial transactions.
 They all likely to leaves some audit trail in the following five accounting cycles.
· Sales and Collection
· Purchases and Payment
· Payroll and Personnel
· Inventory and warehousing
· Capital Acquisition and Repayment
Frauds are committed by individual and in joint collusion between management and employees or insider and outsider 

II. Skills most important to the successful practice of Forensic Accounting
Forensic Accountant, who practice primarily in the valuation area, need knowledge and skills to determine for example lost profits due to business interruption and valuation of assets for a divorce case. Some specialise in information and technology. However, all need basic skills in the following areas:
Auditing Skill: 
· Information collection and verification are nature of Forensic Accounting
· Enables to collect and analyse relevant information so that the case working on will well support in court.

Criminology:  
The study of the psychology of criminals to profile a typical Fraudster(s).The lack off, that led to the burst of (BCCI and Baring Banks and so on) 
· Knowledge of skill to the Forensic Accountant to know “who” of white collar Fraud.
· Effective skills that forensic accountants rely on knowledge the motives and incentives by fraudsters. (Howard Silverstone and Michael Sheetz referred to Crisis Respondent, and Opportunity takes as an example of fraudster Profile).
· Legal knowledge of Court procedures in the jurisdiction and
· Use of application of law in evidence gathering
· Able liaison with his/her Lawyer when need is in a Professional way

Investigation/Interrogation Knowledge and skills:

Forensic Accountants do not train in surveillance operation like bread and butter. 
· “Before, during and after” are other tools in Forensic Accountants investigative skills:   
An attempt to tamper with evidence; what said during interview or interrogation and attempt to destroy the evidence after, (Fraudsters do rehearse what to say at interview but do forget what said or done before in logical order.
Ability to understanding the “5 W’S and the 2 H’S as investigative and interrogation tools; 
· “What”– Documentary evidence of alleged fraud. 
· “Who” – The individual Fraudster. 
· “When” – Assessing trends over time to draw a comparison between other areas of the business.
· “Where” – To know the footprint of the audit trail (Sales and Collection; Purchase and Payments; Payroll and Personnel; Inventory and warehousing or Capital Acquisition and Repayment). 
· “Why” – The gaps in the client’s internal control that allow the fraud? Or Fraudster either crisis responder or opportunity taker.
· “How” – Insider and outsider (vendor)? That involved
· And “How much” – Total lost to the Business

 Legal Knowledge: 
Safeguard the forensic accountant from breaking the rules guiding the essential parts of his/her work for example forensic accountant must know the legal terms like:
· “Jurisdiction” a geography area where a specific law enforcement or organisation has power and authority to enforce the law 
· “Venue” refers to the location where a court case might get heard. 
· “Purview” refers to what and where the agency, organisation or law enforcement for handling or investigating certain matters for example England and Wales’s enforcement have purview investigating on fraud committed in Scotland.
· Knowledge of law and court procedures, enable to identify the types of evidence needed for the legal standard of the Jurisdiction
· Legal knowledge enables forensic accountant to collect and preserve the evidence in conformity with law and custody of evidence 
· Forensic Accountant is not a Law Enforcement Agent in his/her outright. Therefore, he/she must allow court to make decision
· Always remember that he/she must prove their case beyond a reasonable doubt being a criminal offence alleged. Therefore, all evidence gathering must wisely use/present.

Accounting Knowledge:
· Forensic Accountants must have the skills to analyse and interprets the financial information and
· Able to build a case in financial investigation for example in Bankrupts, Money Laundering operation or Embezzlement
· Forensic Accountants must have knowledge of proper internal control for example in a corporate grounds

Information Technology: 
IT knowledge and skills are important skills as we filled with paperless crimes. And with the assistance of GAAT Provision.
· At a minimum, Forensic Accountant should know when to contact an expert in Computer hardware or software.
· Forensic Accountant needs Technology skills extract data through data mining design and implement control over manipulation, accurate baseline information for comparing and analysing data

Mindset of Forensic Accountant 
Mindset is that detection of fraud relies more on creativity thinking, innovative than a Scientific hypothesis. Knowing that the mix of impulses and science Detect
· Ability to identify with minimum information at the lesser time. 
· Acting like Physicians, listening and observing the cause of an outbreak of infections. 
· He/she must be able “to evaluate” with little information
·  And able to think the solubility of the case. “No knee Jack reach action” but possibilities on alleged fraud to obtain a result.

Communication skills: 
As part of requirement of Forensic Accountants is a simple business communication skills
· Able to communicate/ present the result of their investigation with the latest Communication Equipment such as  “PowerPoint“ to communicate to more than one sense of the user at least two (hearing and seeing) when and where necessary.
· Able to analysis and correctly convey to users of his/her services (court) in common language.
· “He/she must always remember this phrase “there is no second chance to make the first impression” to the defending Barristers and the court Agents. A forensic accountant must master on what to present and represent the Professional codes of ethics.
.
III Qualities of Forensic Accountant Mind/or body should Possess
Mindset of Forensic Accountant 

Mindset is that detection of fraud relies more on creativity thinking, innovative than a Scientific hypothesis. Knowing that the mix of impulses and science Detect
· Thinking to identify with minimum information at the lesser time.
· Acting like Physicians, listening and observing the cause of an outbreak of infections. 
· Mindset is that detection of fraud relies more on creativity thinking, innovative than a Scientific hypothesis. 
· One that the mix of impulses and science to detect Fraud. 
· Thinking with the Legal knowledge that nobody is guilty until proven. (beyond reasonable doubt) in a criminal case
· Forensic Accountants must be sceptical and always seek the original transaction and testimony and other documents related to the alleged Fraud case. 

IV. Outline of basic steps involves in fraud investigation

Accepting the investigation; 
“It is no use saying, ‘We are doing our best.’ You have got to succeed in doing what is necessary.” (Sir Winston Churchill). 
· Does the investigating team has the require skills need to undertake the job? 
· Forensic acctThe investigative team must well request with investigation technics Know when to call an expert;  if surveillance operation requires
· The team must train enough in handling and keep evidencing a safe custody. 
· The ethical concept must avoid Forensic Accountants cannot investigate an Audit clients. 

Planning the investigation
Careful planning the investigation. The team must set the investigative 
Objective that must include the 5 W’s and the 2 H’s:
What: To identify the type of fraud committed.
When –The time/period for which it has committed
Where – To follow the audit trail within the accounting circle and show where 
Who – To reveal the fraudster or fraudsters
Why- to careful evidence (including evidence collected by the aid of GAAT) that will be present in court
H – To identify the way in which the fraud has  committed
H –To know the total loss of the company and expand the H to become How else -. To suggest how to prevent/upgrade the company internal control.

Evidence Gathering 
The Legal knowledge in gathering evidence is important so the team 
· The team must ensure the chain of custody observed. Prepared to gather evidence in all the five audit trail in the following five accounting cycles to expansion of the 5 W’s and the 2 H’s
· Sales and Collection
· Purchases and Payment
· Payroll and Personnel
· Inventory and warehousing
· Statement auditor Capital Acquisition and Repayment

Reporting:
The investigative report must include
· Summaries of evidence obtained  legally  including the (before, during and after) and the method of custody of evidence
· Any attempt to destroy the evidence
· The extent of the losses incurred to the company
· The company control system that was broken by the accused and
· How the fraud  committed
· Recommendation to improve and prevent the company internal control

Court Preceding:
· Investigators must adhere to the Professional codes at all times
· Presentation of the whole evidence gathering
· How they gathered during the investigation and interrogation and the custody of the evidence
· The investigator must use a simple language
· The investigative member may be call to identify the suspected fraudster(s)


V. How to distinguish forensic accounting, fraud auditing, and investigative auditing from financial auditing

Forensic Accountant
· Forensic Accountant applies the special skill in accounting, auditing, finance by apply special knowledge quantitative method and a certain area of the law.
· Research and use investigative skills to collect, analyse and evaluate the evidential matter.
· Interpret and communicate his/her finding. Financial quantitative skills are especially important to a forensic accountant who calculate damages. 
· Forensic accountants are a mix of accounting and private investigation and possess knowledge and standard in accounting and law. 
· Forensic accounting is not limited to the use of financial investigation that results in legal prosecution, however, if this the purpose, the investigation and analysis must meet the standard in the court of law that his jurisdiction
· Auditing knowledge and skills are extremely helpful to forensic accountant, he/she also possess the ability to think out of the box. 
· Forensic Accountant, who practice primarily in the valuation area, need skills in many areas. Some specialise in information and Technology, however, all need basic skills
· He/she never make judgement but the court

Financial accounting
· Provide information to the external users such as investors, creditors and government regulators about the status of a company. 
· Present the result of its information using financial language to communicate to users inside the company so that the profitability of the operation can be the loved and enhanced

Auditing 
· It's most closely resemble forensic accounting in the area of fraud examiner. 
· It can further divide into two categories. Internal and external. 
· Internal auditing is the process by which the company employee known as internal auditors verify the company operation. He/she may also involve in collecting and evaluating information whether operations should change

External auditor 
·  Are not employee, 
· They are auditor licence by the government to determine/investigate whether the financial examiner present fairly in all material respect, the financial position of the operations .and cash flow entity bean audited. 
· Only searching for material mistakes or omissions that will affect the decision of reasonable user in the financial language of the financial statement, whether the mistakes are, and if errors or fraud.

Fraud auditing.  
· Investigative of financial statement
· Does not uncover fraud, even when the effect of fraud appear is contain in the financial statement example in the form of overstated account balance. 
· Financial auditors are usually not the person who detect the fraud because their work involves the investigation of only a part of the account through the accepted practice of sampling and makes his result known to the end user   

· The different between them is that all make their decision known to their end users using financial language. But Forensic Accountant cannot and would not make a decision based on is an investigation but the Court. 

Case Study:
Facts that is known about this case
· The alleged victim is in control of purchases and payments: Excellent in his works but became frustrated and embittered with prickly personality that is a crisis responder and opportunity taker
· The secretary, an employee, is the whistleblower. Therefore, the type of investigation to the case is reactive investigation
· The objective of the complaint is not known neither the Secretary social relationship to the alleged victim
· The case accounting audit trail is purchase and payment

The following are must before investigation:
· Case Valuation: 
Proactive or reactive like this case (any fraud case is a crime case).Reported/complaint is an insider (such whistleblower objective(s) have been discovered discover sketch reports,  often an imbalance or contains mixture of facts reconciliation in the court and the investigators left to starch their head through information extract. It is important to know the elements of offence

· Solvability
A system or characteristics (belief, reliable or credible source of information) in short the forensic accountant cannot assume that the initial information provided by complaint is completely accurate
· Efforts should make early on to determine if the information is believable, reliable and or credible.

Goal setting and planning
. Goal setting and planning are important. 
· Goal setting and planning effectively start by the skills and knowledge of team, of the experienced investigator
· Important to define the goal of the investigation is the term “legal actions. The investigators task is result orientated. 


Setting the expectation goals and planning:
Fraud investigation is the criminal offence 
· Goal settings are obtainable result and acceptable outcome

Why Plan?
It is essential to have a plan 
· “No one plans to fail but fail to plan.”
· Investigative plan must base on focus, control and adaptability
In planning the case, the investigative team develops an investigative planning; Financial planning and personnel planning – 
· At which stage it is important to use outside expert (for example in undercover/surveillance operation)
Now the investigation starts


2 Documents that can disclose the Administrator fraud activities

From the School Board
· Paycheck stubs – 6 years
· Cancelled checks – 6 years
· ATM printouts when balance checks each month – 6 years
· Credit/debit cards receipts – 6 years
· Credit/debit cards statements – 6 years
· Bank statements – 6 years
· Quarterly Financial Accounting Statements – 6 years
· Financial External audit statements – 6 years

From the Administrator
· Income tax returns – 6 years
· Record of satisfied loans – 7 year
· Utility bills – 3 years
· Other documents that support other incomes – 3 years
· Receipts of cancelled checks – 3 years
· Annual investments statement – 3 years
· Receipt of any assets sold – 7 years
· Medical bills – 3 years 

Outside expert
Documents received through the administrator background check

3 How to hire a forensic accountant
The ethical concept must avoid 
· Forensic Accountants cannot investigate an Audit clients
· Hire a neutral forensic accountant

4 Should the Administrator be an interview and at what stage.
· The administrator will interview 
· At the investigation stage
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