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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	


1
i) The economic objectives of quality control= Projects employs numerous personnel’s in order to have a high standard finish product with a low cost as possible and this is the prime objectives of quality control, project owners use it to save cost by making sure that the work been done is within standard from the beginning so rework could avoided to save cost, since the economic objective is to save from rework it is important to keep the work within the stipulated boundary of the design and the specification. This objective can be achieved by employing the services of professional trained project managers and supervisors with a drive and understanding that good quality control will improve profitability 

ii) The features of field quality control are as follows

a) The desire to provide an excellent service 
b) Discussing the most effective way of doing tasks 
c) Making use of experience to get things done 
d) Being proud of effort one makes to get tasks accomplish 
e) Providing business opportunity for the contractor
f) The owner getting joy and satisfaction from having value for money 

iii) How effectively implement contractor quality control = the contractor should have a dedicated team that is specifically focused on quality and constantly running quality control processes to ensure the project fulfils the requirement 
iv) Why are specification important= specification is detailed description of the dimensions, construction, workmanship, materials of the project, it is therefore very important for the following reasons 
1 it provides clear instruction and, on the intent, performance and construction of the project 
2 it is used to refence the quality and standard which be applied 
3 materials and manufactured products can be clearly defined
4 it contains the requirements for installation, testing and handover 
5 it can be used to support costing of a project 
6 classification in the specification can be support handover and running of the asset

v) what are incentives and penalties in specification = this is a contractual statements of performance measurement that will either reward an exceptional performance or penalize for subpar performance, they are normally financial, it helps to maintains the restrictions that are imposed on the contract to prevent them from rushing to complete the project ahead of schedule 



2
How to achieve quality control in the field
Achieving quality control in the field should be planned and discussed at the beginning of the project with following point below 
i) the design, drawings and specification of the product must be clear and accurate from the start
ii) the necessary technical and practical expertise that will be needed to drive the project to achieve the specified product and it stipulated quality must be develop from the start
iii) it is important to involve the contractor field personnel representative in the design process and quality control specification, so they are familiar with what the final product should be 
iv) the contract must be sure that only quality materials are procured 
v) putting measures in place to protect materials and equipment from damage and contamination
vi) field personnel should be trained on how to use latest quality control technology effectively 
vii) the contractor must explain to their subcontractors their individual responsibilities 
viii) An engineer with vast experience should be in the field to deal with quality control issues

 	3 
                                   Advantages and disadvantages of contractor quality control

                                Advantages =
i) Testing and inspection are made as an integral part of the project for the contractor to manage the cost of the project 
ii) The contractor is more informed to anticipate problems in the project and takes necessary steps to adjust the work to solve the problem 
iii) The contractor of the project is in a better shape to build quality into the product than the owners quality control supervisor
iv) Contractor testing help him to effectively improve on their performance at a very lower cost 
v) Inputting statistical specification into contractors’ daily activities and displaying their specification for other workers to view daily will yield better overall quality 
vi) The owner’s quality control will have enough time to address other general issues on site 
vii) Since the main contractor is given the sole responsibility regarding the quality of the project there will not be dispute between contractor, suppliers, and the quality control department 


Disadvantages =
i) The contractor capacity to perform satisfactory quality control may not be enough perhaps due to budget shake up 
ii) The contractor is only suitable when the end pints specification is available 
iii) More well-trained quality control experts will be required to assist the contractor to meet quality control specification which again would cost more money 
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