
 Introduction to HRM 

 Total Marks: 30 

1. Give short answers to the following questions: (10) 

i. Outline the objectives of Human Resource Management in an organization. 
Answer:  Human Resources Management is a vital part of any organization. The main objectives of Human Resource Management are to deal with any issues facing the staff in their working capacity within an organization and secure and organize the resources that ensure achievement of organizational goals. The main objectives fall into four categories: societal, organizational, functional and personal.

ii.                    What are the benefits of a clear recruitment process? 
Answer: 
Human resource management needs to make sure they have sufficient competent employees with the skills, abilities, knowledge and experience needed to achieve organizational objectives.
A clear recruitment process assures finding and hiring the best qualified applicants to fill job vacancies. This assures only the qualified applicants are chosen by the managers. The clear design of policies and procedure ensure a fair recruitment and selection process in order to contribute to the fulfilment of the organization’s corporate strategy.

iii.                     Is there a need for human resource management specialists and, if so, what should their role be? How is this role evolving? 
Answer:
The role of human resource management has appeared in response to the need of organizations for a better structured and dynamic management of the workforce and employee related topics. 
Even if the role of resource management specialists was quite limited in the past as welfare work, over time it has evolved due the changing social, political, economic and demographic to being a strategic asset.
Nowadays, Human Resources Management is a vital and mandatory part of any organization that establishes policies, standards and procedures that integrate with the organization’s strategic objectives. This also ensures consistency in the treatment of employees company-wide and support  the managers in their efforts to achieve company goals.



iv. Outline the ethics of HRM as it relates to the organization and the individual employee. 
Answer:
One of the many responsibilities of HRM is to contribute effectively to the ethical success of both company and employee. 
The ethical success lies with the decisions and actions taken by HR personnel. HR professionals should only engage in activities that improve an organization’s credibility and value and take into account the impact their business has economically, socially, environmentally and in terms of human rights. 
All activities and decisions must be trustworthy, protect the rights of individuals, free of conflicts of interests and transparent. Both the work and the decisions taken need to exhibit good ethics as well as fairness and justice for everyone in the organization.

v. What is the relationship between personal effectiveness and people management? 

Answer:

In any organization it is important to have a department that specifically focuses on staff issues. HR department provides any support required by employees to help them improve their performance end effectiveness by assessing the productivity and/or success of every department. It assists each department and helps it improve its work. The success of the company on the knowledge and skills of their employees .
By having empowerment programs and quality initiatives HR strives for continual improvement in order to increase the value that employees bring to the company.
Having the right policies and procedures shows the importance of people power and the link between human resources management and performance.


2. What are the main functions of Human Resource Management? (6)

Answer:

[bookmark: _GoBack]Human resources management must plan, develop and administer policies and programs that can make the best use of an organization’s human resources.
There are 4 major functions 
1) Planning - serves to determine the number and type of employees needed to achieve the company’s goals.
2) Staffing - planning and recruiting the best qualified applicants to fill job vacancies.
3) Employee development - Training and development old and new employees with the skills and knowledge to do best job possible
4) Employee maintenance various activities that focus on existing employees such as appraisals, compensations, career planning and evaluations
5) Personnel Research planning and reviewing company’s strategies by researching personnel specific information in order to prevent future or reoccurring problems 


3.  How many opportunities for staff development can you think of? Here are some ideas.
 Refresher training (6) 
 Providing materials for self-study 
· Free online courses

· Developmental workshops

· Shadowing/professional exchange programs

· Career coaching or mentoring sessions within the organization

· Team building activities

· Upskilling programs within organization

· Volunteer programs/opportunities outside/during working hours 

· E-learning platforms

· Conference participation

· Corporate training/coaching opportunities

Case Study (8) Tony works in Big Star, a city hotel. He is a full-time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work at the weekends. 
1. What does his statement suggest about the motivation of this hotel worker? 
2. Identify and explain two possible ways in which Tony’s motivation might be improved. 

1. The statement suggests poor motivation due to poor recognition and compensation as well as dissatisfaction about his shift scheduling. Due to the years of employment Tony has at this hotel might suggest that there is a lack of incentives based on seniority and appreciation for his work.
2. The main causes that would need to be improved would be compensation and schedule planning.
The compensation could be improved through a reassessment of payroll based on seniority and results of the employee. Certain incentives might also be added to increase motivation based on engagement and productivity.
Based on the uniqueness of the role the employee has, a renegotiation of schedule planning can be taken into consideration based on availability of staff substitution.
Moreover, for the weekends worked extra compensation/benefit might apply. This will also assist with the first concern: poor salary.
