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	Question 1:

1.1  Human resource management involves managing all issues relating to manpower to bring out the very best performance in employees to maximize productivity and promote the growth of the company. HRM relevance to the construction industry is ensuring that when they put a team in place for a specific project, that they are experience, trained and capable to perform the tasks for which they are employed for, the construction industry has many competitors these days so performance, time and quality restraints are and will be the top of anyone’s list. A client will want assurance from its contractors that they are trusting contractor personal to fulfil the clients need in providing experience reliable competent persons to build and organize their project needs. Normally these days as part of the tendering for new project that you should submit an org chart of competent personal with company CV who will run the project and down along the chain it will be the organizations responsibility to put personal even apprentice on the project who can cope with the task at hand.

1.2  HRD is Human resource development which means a continuous devolvement function that intends to improve the performance of people working within the company, to develop the skills, knowledge and competency of employees. Where HRM is to manage, people working in the company, HRD is an ongoing process development, whereas HRM is a routine and concerns are people only.


1.3  Reward and compensation policy opens for a long debatable question do all companies or should all companies or is it only some companies reward their employees, is it viable to reward all personal or personal who meet the nonprofit section criteria loose out as they don’t bring anything into the company and compensate those only that do! Does the company offer its employee benefits by offering a salary increase annually based on efforts, achievements and length of stay by means of appraisals? I would think that if all companies offered a reward and compensation policy as part of their company polices that they would attract many suitable, good experience candidates that would stay with the company so that both the employee and company would benefit in the long run. This would also cut down on personal seeking new employment as they are not receiving job satisfaction and being paid what they are entitled based on experience and been recognized for their achievements.


1.4  Importance of discipline in the industry is a set of rule by the company for everyone to follow without exception. It provides a fundamental role for all employees to be treated fairly and equally regardless of sex, age, race etc., knowing that all persons within the company will treated fairly without discrimination and that disciplinary action apply to all. It gives guidelines to employees on how they should behave, perform with their role as a part of the company and that if they misuse the situation that disciplinary action will be used.


1.5  Voluntary separation: is where an employee’s leaves a company at their own free will, whether to seek new experience, family reasons or possibly on medical grounds. Personal experience, is that sometimes a person in life feels like they have become stuck in a rut situation and their job is not challenging enough or they feel like they have been taken for granted as the employer knows they are cable of fulfilling their roles but are not rewarded for their efforts, so they seek opportunity elsewhere so that A, they have new challenges and B more opportunity to succeed in their profession. Involuntary separation: is where an employee is let go from their position as the company feel that they are not able to perform their duties or that they have not behaved as they are expected to and that the employees has been absent from their job for a long period of illness after consulting with a medical board and are unable to resume their duties. Example I could give from experience is that of an electrical apprentice who wouldn’t adhere to his job task and cause a considerable amount of damage to a data cable and he didn’t follow instruction and cut the wrong cable, he was given a warning, then he went onto breaching a safety rule that put him in danger, he then received his second warning and finally he breach yet another safety rule with his poor performance of turning up late for work on numerous occasion, he was let go from his job, HR followed disciplinary procedures to the law as companies can be sued for not fulfilling their duties also.

1.6  Recruitment differs from selection where recruitment invites potential candidates     for a specific job role and selection retains the qualified candidate that would suit the role and let’s go of the others that did not make the mark, in other words recruitment is an open invite to all for the job advertised and selection is picking the best and suitable people to go forward for the interview and get the job.
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Question 2: 

[bookmark: _GoBack]Manpower planning techniques for a construction site, before any other personally planning can be made another source of planning is normally required to submit as stated earlier in the tendering stage to submit an org chart with management who will be involved in the project, then when the project or before it starts plan what personal will be needed throughout the project and what level of training, qualification is needed, all this of course depends on size, nature and the length of the project. What entails in the project needs whether the project has been awarded to a main contractors/sub contactors, design team etc. also the planning of personal for a project must involve implementing policies, procedures and practices to deploy the right number of suitable people “in the right job at the right time”.








Ref: Study notes, experience from working in the construction Industry. WWW online research. Personal experience.
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