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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Human Resource Management 

 
 Assessment 3                                                                                                                 Total Marks: 30 

1: Short questions:                                                                                                                                                                   (15) 

I. What does human resource department do? 
Answer: Human resources department concentrate on recruiting new employees for the company, guiding them, and helping them whenever they would need help.
II. Outline the objectives of Human Resource management in an organization.
Answer: 
· Focus on the result of the profit for the company. 
· Make sure that every employee treated with respect. 
· Make sure each employee doing their best at work. 
· HRM ensure that employees can check off any of their personal goals. 
· Recruit new employees for the company that match the requirements. 
· Check for the developing progress of employees for the quality of work. 
· Make sure that employees are threated ethically and given proper treatment by other employees.
· Train and teach new stuff employees who are newly recruited. 
· Make every member of organization work as a team with others.
III. Outline the ethics of HRM as relating to the organization and the individual employee. 
Answer: 
· HR must meet the highest standards of competence and commit to strengthen companies competencies.
· HR also are expected to exhibit individual leadership as a main role for maintaining the high standards of ethical conduct.  
· HR responsible for promotion and fostering fairness for employees and organization.
· HR Have to gain trust of shareholders, protect their interest and shouldn’t engage in activities that create actual, apparent, or potential conflict of interest.
· HR have to consider and protect all the rights of individuals. 
IV. What are the benefits of clear recruitment process? 
Answer: Help increase the pool of candidates, internal recruiting is promoting and transferring the current employees, external recruiting brings new talents to the company.
V. How many opportunities of staff development can you think of? Here are some ideas. 
· Refresher training 
· Providing materials for self-study 
      Answer:  Provide courses for gaining more knowledge; teach how to stay ahead of competitors; increase job satisfaction level; provide promotion opportunities.

2. Is there a need for human resource management specialists and if so what should their role be? How is this role evolving?                                                                                                                                                                       (7) 
 
Answer: Human Resources management is a need in the company, because the management is dealing with workers issues, search for new talents and recruit them if they much the requirements, manage the timing and work for the employees, and help workers whenever they would need a help. In HR responsibilities is its include to provide to employees development, good benefits, motivate employees, communicate with them, and provide good environment around the office so it will be suitable for work, safety.

Case Study 
Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends.                 (8) 
1. What does his statement suggest about the motivation of this hotel worker? 
2. Identify and explain two possible ways of how Tony’s his motivation could be improved? 

Answer: 
1. It shows that hotel management doesn’t motivate their employees, they don’t promote them, and they give him extra working hours and doesn’t leave any time for his own life aside from work.
2. Raise his salary, promote him to other position.
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