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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1) what is an 'Induction Programme'?
An Induction is normally a form of joining instruction to an organization to introduce a new employee or a new process into the organization. This will normally take place on your first day in the company if you are a new employee, it included legal right to work in the UK checks, starter forms for payroll and next of kin, any polices and employee's handbook to read, emergency procedures and evacuation process, familiarisation of the organization, including toilets, canteen, fellow employee's. 
2) what are the advantages and disadvantages of promoting employees from within the company?
One advantage for promoting employees within a company, is cost saving on advertising and recruitment, disadvantage of this is you will have to replace an employee at some stage or a role will become redundant, another advantage that it shows you value the employees you already have within the company - disadvantage of this is it can cause friction between existing employees, who may apply for the sale role, or from personnel experience if not handled correctly when it’s a large promotion your fellow colleagues can resent you in that role. 
3) why do employers transfer employees? There can be many reasons a employers transfer an employees, 5 main reason are - 
Production - when production is low and to save laying off surplus staff they can be transferred to another department 
Replacement - by replacing a more junior employee with a senior employee 
Versatility - to make an employee competent and versatile in many roles of the business. 
Shift - transferring shifts
Remedial - could be because an employee is having an issue with a more senior member of staff. Or is not comfortable with in a department. 

4) outline the main objectives of recruitment process in an organization? 

To gather a wide selection of candidates to make a wise and informative choice of candidate .
Diversity and social commitments
Create a large talent pool
Find people who fit
Reduce the risk of candidates leaving


Case Study 

1) how can fun & learn attract the best applications for jobs at its new retail outlets? On what groups, if any, should be company's recruiting efforts focus? How should the recruiting be done?
Recruitment could take on the form of apprenticeships, giving you 3 years of employment, better retention of staff over your investment on training, a younger age range, but with the drive toward apprenticeship degrees this can incorporate more senior applicants. 
Advertise to attach more outgoing staff members, you could use social media for recruitment. 
Recruiting by cvs/telephone and one to one meetings. With a second interview on those selected with a presentation about the company. 

2) how should fun & Learn select the best candidates? What type of characteristics are measures should be used? Why?
By a scoring system, each candidate is given the same questions, depending on the answers they give, a score is then made. 
You could also do an aptitude test or Personality Tests 
These will give you an idea of the person aptitude and there thinking regarding problem solving or issue relating to a past experience 


3) how might Fun & Learn socialize its employees so that they are attuned to the firm's culture and plans for the future?
You could start up gaming nights, quiz's 
Innovation idea forums.
Set up brain storming idea committees

  
4) how might Fun & Learn address its retention problems? 
[bookmark: _GoBack]Promotions to more senior roles
Management training programs
NVQ in management  
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