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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
The Time Series Method, which are used for forecasts in supply chains, is based on the
assumption that:
Demand is strongly related to particular environmental factors.
· Supply 
· Demand  
· Product Characteristics 
· Competitive Environment

[bookmark: _GoBack]
Historical patterns of demand are a good indicator of future demand.
· Time Series approaches are the most general type of forecasting with mathematical techniques like moving averages and exponential smoothing are utilized to make forecasts on the basis of time series data.



What will happen if a competitor opens a new store nearby?
· It puts the existing business to become more pro-active because of incoming competition in the close proximity. They now will have to forecast the possible outcomes for areas that may become affected such as;
· Market share
· Customers
· Sales
· Prices of store items etc;





Explain the above mentioned statements with reference to the Time Series
Method
· Based the time series any existing business would have the upper hand because there is a historical pattern, that maps out future out comes of demand for the type of lucrative environment the competitor now wants to enter. By mathematical techniques such as moving averages and exponential smoothing these applications can place the existing business just above the competition for continued efficiency of the business .

Explain the four variables of supply chain forecasts.
· Supply - Amount of Product Available
· Demand - Overall Market Demand for product
· Product Characteristics Product - Features that influence demand
· Competitive Environment - Actions of product suppliers in the market

What is a Qualitative Forecasting Method in supply chain forecasts?
· Qualitative forecasts that the demand for commercial loans is often closely associated with interest rates. So if interest rate cuts are expected in the next period of time, then loan forecasts can be derived using a causal relationship with interest rates. Another strong fundamental relationship is present between price and demand. If prices are lowered, demand can be expected to increase and if prices are raised, demand can be expected to fall.

Outline the different ways used for managing credit risk.
· Credit risks can be decreased by the use of credit insurance, liens on consumer assets, and government loan guarantees for exports.

What is ‘Aggregate Planning’? Outline the approaches used in Aggregate Planning.
· Aggregate Planning’ is to assure demand in a way that can maximize revenue for the corporation; the planning is done at the collective level and not at the level of individual stock keeping units (SKUs). It sets the best levels of production and stock that will be implemented over the next 3 - to - 18 months.

There are three fundamental approaches which are ;
· Use Production Capacity to Match Demand
· Utilize Varying Levels of Total Capacity to Match Demand
· Use Inventory and Backlogs to Match Demand.

What is procurement? Discuss the main categories of procurement. 
· Procurement is the umbrella that covers a vast range of processes such as selecting vendors, establishing payment terms, strategic vetting, selection, negotiation and consumption management of contracts also purchasing of goods and services. 

Discuss what the term ‘Inventory Management Plan’ means.
· Means a collection of techniques that are applied to supervise the inventory levels within dissimilar companies in a supply chain, with objective is to decrease the cost of stock as much as possible while still maintaining the levels of service that customers need.
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