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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q: 1. Give brief answers for the followings questions:

I. What is purchasing?
Purchasing is a task of obtaining all the nessesery materials for the business.

II. Define the term ‘procurement.’
Procurement is a wider meaning of purchasing. Procurement is associated with all the activities around getting goods, materials or services from suppliers to the business.

III.  What is the importance of procurement in a supply chain?
Procurement forms a necessary connection between businesses in supply chain and provides a system for coordinating movement of materials or goods between suppliers.

IV.  Who are qualified suppliers?
Qualified suppliers are suppliers who can absolutely deliver the required materials, goods or services.

V.  What is e-procurement?
E-procuremenet is same as procurement but done through the internet.





VI.  Outline the main aims of procurement.
· Organising continuous flow of necesery materials into the business
· Understanding end-user departments requirements
· Finding a good supplier and have a good beneficial relationship with them
· Buying correct and quality materials
· Following stock policies

VII.  Outline some common manufacturing strategies.
· Make-to-Plan (MTP)
· Make-to-Order (MTO)
· Assamble-to-Order (ATO)

Q:2. Describe the procurement cycle in detail.
1. A user department  Establishing the need for certain material – preparing material’s specifications – getting clearance to procure – preparing and transmiting a purchase request
2. The procurement department  Obtaining, verifying and authorizing the purchase request – making shortlist of possible suppliers – sending a request for quotations to this shortlisted suppliers
3. Every supplier  examining the quotation request – checking customers status, credit – finding best way to cater the order – sending the quotation back to the customer
4. The procurement department  examining the quotations and carries out commercial evaluations – discussing technical aspects with user department – checking budget details and clearance to purchase – chosing the best supplier – confirming T&C with the supplier – issuing a purchase order for the materials (with T&C attached)
5. The selected supplier  processing the buying order – organising all operations required to provide the material – shipping the material – sending an invoice
6. The procurement department  acknowledging the receipt of materials – receiving, examining and accepting the materials – notifing the user department of materials received
7. The user department  receiving and inspecting the materials – authorising shifts for budget – updating stock records – using the material
8. The procurement department  arranging the payment of the supplier’s invoice

Q:3. Which methods are used to monitor the performance of suppliers?
· Some of the methods that can be used are: site visits, paper or web based supplier questionnaires, organizing the existing data business have about the supplier, internal questionnaires, third party reviews
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