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Human Resources Management Assessment

1. What does the Human Resources Department do?
-Human Resources Management was originally known as people management. In the past their role was pretty limited. The role of the personnel department include hiring, evaluating, training, and compensation of employees. The human resources department deals with any issues facing the staff in their working capacity within an organization. Today Human Resources Management deals with: anything related to managing people with company organization, the type of relationships people have in their work place or anything that effects those relationships in a negative way, and ensuring that employees are satisfied with the conditions of their employment.

2. Outline the objectives of Human Resource Management in an organization.
-The objectives of HRM are the goals of an organization. Some of these objectives include: establishing an able and motivated workplace, creating relationships among all of the members of the organization, creating a good working atmosphere and employment stability by having proper working conditions. These objectives are important because they are all about making the workplace a good place for the people and making sure to create relationships and help individuals/groups within the company by matching them with their goals.

3. Outline the main objectives of recruitment process in an organization. 
-For recruiting they want to attract people with a broad range of skills and experiences and also bring in and position new people with fresh ideas and new perspective. They also seek out unique talent; not just in the company, but also globally, and also anticipate what new positions might become available and find people for these positions that do not yet exist.

4. What is the difference between training and development?
[bookmark: _GoBack]-Training is the teaching or learning activities undertaken to help employees of an organization acquire and reproduce new knowledge, skills, abilities, and attitudes needed by that organization. It helps them to perform their job more efficiently. Development is the growth or progress, this will give employees extra skills which will assist in increasing productivity and achieve higher job satisfaction.  
