[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Zakaria Mohamed Abdullahi 

	Student Number:
	26446

	Course:
	International Diploma in Project Management

	Assignment NO:
	1



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Multiple Choice Questions: (10)
I. What are the five project management process groups, in order?
     d. Initiation, Planning, Executing, Controlling, and Closing

ii. A project is considered successful when:
   d. The project meets or exceeds the expectations of the stakeholders.

iii. You are the project manager for a large construction project. The project objective is to
construct a set of outbuildings to house the Olympic support team that will be arriving in
your city 18 months from the project’s start date. Resources are not readily available, as
they are currently assigned to other projects. Jack, an expert crane operator, is needed
for this project two months from today.
Which of the following skills will you use to get Jack assigned to your project?
     a. Negotiation and influencing skills

iv. The amount of authority a project manager possesses can be related to:
      b. The organizational structure

v. Your company manufactures small kitchen appliances. They are introducing a new
product line of appliances in designer colors with distinctive features for kitchens in
small spaces. These new products will be offered indefinitely beginning with the release
of the spring catalog. Which of the following is true?
  c. This is an ongoing operation because the new product line will be sold indefinitely. It’s
not temporary.


2. Shorts Questions:
I. difference between projects and routine work is the result. 
The project is intended to create the unique result in restricted environment (scope, time, money) example creating Website.
 while routine work creates the repeatable result. One of the easiest examples is updating website news every day. 
ii. A project manager is a person who has the overall responsibility for the successful initiation, planning, design, execution, monitoring, controlling and closure of a project
As Briefly: -
· Initiation: - is the 1st phase in the Project Management Life Cycle, as it involves starting up a new project. Project manager can start a new project by defining its objectives, scope, purpose and deliverables to be produced. 
· Planning: - is the second phase in the project life cycle. It involves creating of a set of plans to help guide your team through the execution and closure phases of the project. 
· Execution: - is the third and longest phase in the project life cycle. In this phase, project manager will build the physical project deliverables and present them to your customer for signoff.
· Monitoring and Controlling: - is fourth phase in the project management cycle and are sometimes combined with execution because they often occur at the same time. As teams execute their project plan, they must constantly monitor their own progress. Project manager will control and monitor the project activities.
· Closure: - is the fifth and last phase in the project life cycle. In this phase, project manager will formally close your project and then report its overall level of success to your sponsor.
iii. A project manager is a person who has the overall responsibility for the successful initiation, planning, design, execution, monitoring, controlling and closure of a project
As Briefly: -

· Initiation: - is the 1st phase in the Project Management Life Cycle, as it involves starting up a new project. Project manager can start a new project by defining its objectives, scope, purpose and deliverables to be produced. 
Example of initiation activities: - 
· Develop a Business Case 
· Undertake a Feasibility Study 
· Establish the Project Charter 
· Appoint the Project Team 
· Set up the Project Office

· Planning: - is the second phase in the project life cycle. It involves creating of a set of plans to help guide your team through the execution and closure phases of the project. 
Example of initiation activities: - 
· Creating Project Plan
· Creating Resource Plan
· Creating Financial Plan
· Creating Quality Plan
· Creating Risk Plan
· Creating Acceptance Plan
· Creating Communications Plan
· Creating Procurement Plan
· Contracting the Suppliers 

· Execution: - is the third and longest phase in the project life cycle. In this phase, project manager will build the physical project deliverables and present them to your customer for signoff.
       Example of initiation activities: - 
· Perform Time Management
· Perform Cost Management
· Perform Quality Management
· Perform Change Management
· Perform Risk Management
· Perform Issue Management
· Perform Procurement Management
· Perform Acceptance Management
· Perform Communications Management

· Monitoring and Controlling: - is fourth phase in the project management cycle and are sometimes combined with execution because they often occur at the same time. As teams execute their project plan, they must constantly monitor their own progress. Project manager will control and monitor the project activities.

· Closure: - is the fifth and last phase in the project life cycle. In this phase, project manager will formally close your project and then report its overall level of success to your sponsor.
· Perform Project Closure
· Review Project Completion

iv. key skills every good project manager: -
· Personal.
· Communication Skills
· Organizational Skills
· Budgeting Skills
· Problem Solving
· Negotiation and Influencing
· Leading
· Team Building and Human Resources
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v. Five processes of PM.
· Initiation 
· Planning
· Execution
· Controlling 
· Closure 
Nine knowledge areas of PM: -
· Project Integration Management 
· Project Scope Management 
· Project Time Management 
· Project Cost Management 
· Project Quality Management 
· Project Human Resource Management 
· Project Risk Management 
· Project Procurement Management 
· Project Stakeholder Management.

Activity
Use this activity to define the key activities of a project within your organization -
Project title: reintegration facility RF
Stage: execution
Length of time involved: - 18moths 
Key activities: -
· Implementing project
· Assisting returnees 
· Training returnees 
· Assistant providing to returnees 
· Cost Management
· Quality Management
· Change Management
· Risk Management
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