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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
i. Strategic: decisions that are set for the entire organisation to have long-lasting effects. Tactical: those that are taken to implement strategies within the organisation over the medium-term. Operational: technical activities on a daily basis over the short-term.
ii. Tactical decisions are about how strategic decisions can be implemented; focusing on resource utilization and operations. 
iii. The logistics strategy is about strategic decisions, plans, policies, and culture that are related to an organization’s supply chain. The logistics strategy links higher level strategies to the actual movement of materials. 
iv. The value-added strategy is about a supply chain adding sequential additional worth on a product. For example, an organisation can increase the value of a computer by providing next-day delivery and adding additional software for customers. 
v. When designing a logistics strategy, the three factors to consider are: setting a scene (considering higher strategies and the business environment); finding a unique competence (determining a differential from competitors); and a logistics audit (an external and internal audit that combine to collect information on the business surroundings and general competence).  
vi. Logistics play a strategic role in organizations by influencing relationships with other organizations and vendors, determining the costs of products, and impacting customer service. 
vii. The main areas that a logistics strategy emphases are striving to lower costs; improving customer service; supplying products and delivering them to customers quickly; ensuring a high quality of service; tailoring products to individual specifications; responding quickly to shifting levels of demand; developing and using up-to-date technology; and being in a location that is convenient for customers. 
viii. Lean strategy is to do each operation using the lowest amount of every resource: time, people, storage, cost etc. 
ix. The main purpose of a logistics audit is to gather important information about the current performance and practices of the logistics process. Providing an organised overview of existing operations. 

2.
The steps involved in developing a logistics strategy are performing a logistics audit; evaluating higher strategies; designing the general features of supply chains; setting specific goals for every logistics process; designing an optimal organizational structure; setting benchmarks; executing the strategy; and then monitoring performance. 


3. 
Charlotte currently organizes her logistics by producing traditional crops and milk at her farm, by growing herbs at a number of fields; and then making products from her herbs at an internal “herb kitchen.” The products produced are for cooking, perfumes, and improving health. Charlotte has a visitor’s center at her farm which attracts customers on-site, and she has a website which collects orders. Currently Charlotte delivers 100 parcels a week locally and 200 parcels to distant customers. Charlotte’s current aims are to expand the herb side of her business, with her priorities centered on increasing her product range and increasing the volume of sales by improving her website and introducing a male-order catalogue. 

Expanding the business will require moving processing to a separate industrial estate, this will likely increase storage space and production capability, however the raw herbs will have to be transported further to be processed which increases costs and time. By moving her processing to a different location, Charlotte’s visitor center may lose it appeal which results in decreased sales. Furthermore, running an external processing plant and expanding the product range will increase overheads and put the business at risk of losing money. To mitigate these issues, Charlotte can have an updated website and mail order catalogue in place before moving her processing, additionally Charlotte could try and get sales contracts from customers that ensures there will be consistent sales. Lastly, the visitors center can be altered, and potentially can include a second site at the new processing plant. 
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